MUHUCTEPCTBO CEJIbCKOI'O XO35IMCTBA POCCUMCKOM ®FEIEPALTUA
QEAEPAJIBHOE 'OCYJIAPCTBEHHOE BIO/DKETHOE
OBPA3OBATEJIBHOE YYPEXJIEHUE BBICIIIEI'O OBPA30BAHUS
«IOHBACCKAS ATPAPHASI AKAJIEMUST»

KADEJIPA S9KOHOMUWKH

el LDED :

eKTOp
a/: O.A. Yaaneix
¢ 2025 r.

®OH/I OHEHOYHBIX CPEACTB

Mo JUCLIUIUIHHE

Ynpasiienue npoekTamu

(HAHMEHOBAHHE AHCLMIUIHHEI)

Hanpasnenwne noarorosku/cneunansHocts  35.03.04 ArpoHomus

(KO H HAHMEHOBAHHE HanpasIcHHA HOMBKM/CMIDIMBHOCTH)

HanpasnennocTs
(npodunb) Arpobu3Hec

(HamMeHOBaHHE NPOPHIA/CNEUHANHIAINH NIOArOTOBKH, IIPH HATHHH)
KBanudukauus BeImyCcKHHKA: Haxanasp

(kBanudHKaLH] BHIMYCKHUKA)

"o Hayana noarorosku: 2025

Makeeska — 2025



@DOHJI OLEHOYHBIX CPEACTB MO AMCUHIUIMHE «YNpaBiIeHHe MPOeKTaMH»
apasiercs yacTeio OITOIT BO no nanpasnenuio noarotoBku 35.03.04 ArpoHomus,
HamnpaBleHHOCTh (nmpoduiab): Arpofm3Hec M MpeAHA3Ha4eH JUis OLICHUBAHHA
ypOBHS cHOPMUPOBAHHOCTH KOMIIETEHIIHIH 00y4aronmMxcs.

Pa3zpaboTunk(u) W‘ O.A. CH30HEHKO
(noamucs (MOD)
ﬁ:’/ - O.A. Yaansix
(nofdiuce) (MO®D)
(noamucs) (MO®)

@®OoH/I OLEHOYHBIX CPEeACTB o%:x»meu Ha 3acepanun [IMK kadeaps

9KOHOMHKH, NMPOTOKO Ne oT 2025 ropna.
IIpencenarens [TMK /é%f/// W.H. Ceatenko
(moamwce) (MOD)

DOHI OLEHOYHBIX CPEICTB YTBEpXKIEH Ha 3ace/iaHuu Kadeaphl 3KOHOMMKH,
npotokon Ne & or _ [#F 2025 rona.

3asenyrommii kadeapo ) B.U. BepereHHukoB
(ffoammucn) (M0D)



I10

3

Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

JUCITUITIIMHC ((praBJIeHI/IC ITPOCKTAMM»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

YKpynHeHHas rpymnmna

35.00.00 Cenbckoe, JecHOE U phIOHOE XO03SHCTBO

HaHpaBHCHI/IC IIOATrOTOBKH

35.03.04 ArpoHomMus

Hanpasnennocts (npoduin) ArpoOusHec
OOpazoBarenbHas MporpaMma bakanaspuat
Kpamudukarms bakasaBp

JucuumirHa 005S3aTelIbHOM YacTH
o0pa3oBaTeNbHON IPOTPaMMBbI/
JTUCIUTIINHA YacTH, (popMuUpyemon
YYaCTHUKAMH 00pa30BaTEIbHBIX

OO0s3aTenbHas 4acTh

OTHOIIEHUN
dopmMa KOHTPOJIA 3ader ¢ OLICHKOMN

®dopma 00yueHust
[TokazaTenu Tpya0EMKOCTH

OYHasl 3a04Hast OYHO-3a0YHas

I'on oOyuenus 2 - 2
CemecTtp 4 - 4
KosmaecTBo 3a4eTHBIX €IMHHUIL 3 - 3
OO0111€e€ KOJIMYECTBO YacOB 108 - 108
KonnyecTBo yacoB, yachl:
-JICKIIMOHHBIX 16 - 2
-IIPAKTUYCCKUX (CEMHUHAPCKHUX) 30 - 14
-J1a00paTOPHBIX - - -
-KypcoBasi paboTa (TpOeKT) - - -
-KOHTAKTHOM pabOoThI Ha 2 2
MTPOMEKYTOUHYIO aTTECTaIUIO ]
- CaMOCTOATENbHOM paboThl 60 - 90

1.2. llepeyenb KoMMeTeHIUIA, POPMUPYEMBIX TUCIHHUIIMHOM
«YTpaBlieHUE TPOCKTAMUY

Kon ConepxxaHue [TnaHupyeMbIe pe3ysIbTaThl 00yUeHHS
KOMIETCHIIMU KOMIIETEHIIUH Koz n HanmeHOBaHue dopmupyemble 3HaHUS, yMEHHS 1 HaBBIKH
WHJIMKATOpa JOCTHKCHHS
KOMIETCHIIMU
1 2 3 4
YK-2 CnocobeH onpenensTh YK-2.1 3nanue: OCHOBHBIX MOHITUIN, TEOPUH yIpaBlIeHUs]
KpYT 3a/1a4 B paMKax dopmynmpyer [POEKTaMM;  KJIacCU(UKAIMKU  TPOEKTOB;  METOJOB
MIOCTaBJICHHOM LIeJH U COBOKYITHOCTb [MOCTaHOBKH IIeJIel MPOeKTa, ero 3a/au MpH 3aaHHbIX

BBIOHPATH B3aMMOCBSI3aHHbBIX 33/1a4, [KPUTEPHUSX, LEJIEBBIX HYHKIHSIX,

OINITUMAJIbHBIE CIIOCOOBI o0ecreunBaroIIX OTpaHUYEHHSIX OCHOBHBIX HOPMATHBHBIX M IPABOBBIX

HX pCHICHUA, UCXOJd U3

JIEHCTBYIOIIUX
IIPaBOBBIX HOPM,

HMEIOLHIXCS PECYPCOB

U OrpaHUYEHUN

JIOCTHIKEHHUE 1IN C
YYETOM IEUCTBYIOIIUX
TPaBOBBIX HOPM

MEXaHU3MOB YIIPaBJIEHUS IIPOECKTAMHU.

Ymenue: omnpenenste uenuw, MpeIMETHYIO OO0JIaCTh H
CTPYKTYpPBI IIPOrPaMMBI, IIPOEKTa; UCII0JIb30BaTb3HAHUS
00 OCHOBHBIX MOHSTHSAX YIPABJICHHUS IIPOEKTaMHU B
MpodecCHOHANBHOMN eI TEeIbHOCTH.

\Haebik:  OCYILECTBIIEHHsSI KOHTPOJS  COOTBETCTBHUS
pa3paboTaHHBIX JOKYMEHTOB JeicTByromen
HOPMAaTUBHOM U TpPaBOBOM JOKyMEHTallUM C TOYKU
3pEHUs YIIPaBICHUS IIPOCKTaAMHU

Onvim desamenbHOCU: npuoOperaTh OTIBIT
JNCATCIBHOCTH, IPUMEHAA HaA TPAKTHUKE CIIOCOOHOCTH

(hOopMyIHpPOBAaTh  COBOKYITHOCTH  B3aWMOCBSI3aHHBIX
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHII MU KOMIICTCHIIH KOII 1 HAMMCHOBAHUC q)OpMI/IpyeMLIe 3HaHUs, YMCHUA U HABBIKA
HHAWKaTOpa JOCTUKCHU
KOMIICTCHIIUH
1 2 3 4
3a1a4, OCYHICCTBJICHUA KOHTPOJIA COOTBCTCTBHUS
pa3pa60TaHHLIX JOKYMCHTOB [[eflCTByIOHIefI
HOpMaTHBHOﬁ u HpaBOBOﬁ JAOKYMCHTallUM € TOYKH
3pCHUA YIIPABJICHUA MPOCKTAMHU
1.3. [lepeyeHb TeM AUCHUTIITUHBI
In Koua-Bo
bp Ha3BaHue Tembl
TEMbI qacoB

TI1.1 Teopernueckre OCHOBBI YIIPaBICHUS IIPOCKTaMU 10

T1.2 I{enb 1 cTparerust npoeKTa 10

T13 [TnanupoBaHme MPOCKTA 10

T14 YnpaBieHHEe CTOUMOCTBIO ITPOEKTa 10

T1.5 KonTposab npoekra 11

T2.1 Ynpasienue pecypcaMu IpoeKTa 11

T22 YnpasieHue 4eI0BEYECKUMH PECYpPCaMH IIPOEKTa 11

T23 VYrpaBieHue pucKaMy IpOeKTa 11

T24 MapkeTuHr npoekra 11

T2.5 Onenka 3¢ (eKTUBHOCTH MPOEKTa 11

Jpyrue BUIbpl KOHTAaKTHOM paboThI 2
Bceero 108

1.4. MaTtpuiia cOOTBeTCTBHS TeM JUCIHUILUIMHBI M KOMIIETEHIIU I

Hlugp komnemenyuu HTughp memot
no ®Iroc BO T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3 | T2.4 | T2.5
YK-2.1 + + + + + + + + + +




1.5. CooTBeTcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPO.Ib
Ne Tecmoeuie 3a0anus no Bonpocwu Tunoevie Temamuxa
Tel\;[bl meopemuyuecKkomy 07151 yCIMHO020 Onpoca 3a0anus 3aoanus ona pechepamos,
Mmamepuany NPAKMUYECKO20 KOHMPONAbHOU padomaol 00K1a008,
xapaxkmepa coodwenuil
Baok A baok b
KoHTpoJb 3HAHM KoHTpoJb YMeHHii, HABbIKOB

Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +
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1.6. Onucanue noka3sareJei u KPUTECPUECB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha Pa3s/invHbIX 3TallaX uX q)OpMI/IpOBaHI/IH

PesynbraT 00yueHus
T10 IMCUUILTHHE

Kpurepun u mokaszaTenn OLICHUBAHHS Pe3yIbTaTOB OOyUCHHUS

«CHEYIOBJICTBOPUTEIHHO

«YZOBJIETBOPUTEIILHO»

«XOpOIIO»

«OTIIHYIHO»

I stan 3HaTh OCHOBHBIEC IOHATHS,
TEOPUH YIPABJICHUS MPOCKTAMH;
KJIacCU(UKAIUIO POCKTOB;
METOJIBI IOCTAHOBKH LIEJIeH
MPOCKTa, €ro 3a7a4 Ipu
3aJJaHHBIX KPUTCPUSX, ICTCBBIX
GyHKIUH, OrpaHUYCHUS
OCHOBHBIX HOPMATHUBHBIX U
MIPaBOBBIX MEXaHU3MOB
YIpaBJICHUS IPOCKTaAMH.
(YK-2/VYK-2.1)

®parmMeHTapHble 3HAHUSA
OCHOBHBIX IOHATHH, TeOpUU
yIpaBlIeHUs IPOEKTaMU;
KJ1acCU(MKAIMU TPOEKTOB;
METOJIOB IIOCTAHOBKU IleTel

IMMPOCKTa, €ro 3a7a4 Mpu 3aJaHHbIX

KPHUTEPUSIX, LENEBBIX QYHKIMAX,
OTPaHUIECHUSIX OCHOBHBIX
HOPMAaTHBHBIX U ITPABOBBIX
MEXaHN3MOB yIPaBJICHUS

npoekramu / OTCyTCTBHE 3HAHMIA

HenosHble 3HaHUSI OCHOBHBIX
TIOHSITHH, TEOPUH yIIPABICHUS
MIPOEKTaMHM; KiTacCH(UKAINN
MIPOEKTOB; METOA0B IIOCTAHOBKHU
Leselt MpoeKTa, ero 3aaay npu
3aJ]aHHBIX KPUTEPHSIX, 1IETEBBIX
(YHKIMAX, OTPaHUYEHHSIX
OCHOBHBIX HOPMaTHBHBIX 1
TIPaBOBBIX MEXaHM3MOB
YIIPaBICHUS ITPOECKTAMH.

CdopmupoBaHHbIe, HO
cofieprKanue oTAeJbHbIe MPOdeIbI
3HAHUS OCHOBHBIX IOHSTHH, TEOPUH

YIpaBICHUS IPOEKTAMHU;
KaccU(UKaIMU IPOEKTOB; METO/IOB

MOCTaHOBKH 1IeJIed NPOEKTa, ero
3a71a4 NPY 3aJaHHBIX KPUTEPHSIX,
LEJIeBBIX (YHKIUIX, OTPaHHYCHHUAX
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB YIIPABJICHUS
MPOCKTAMH.

CdopmupoBanHbie U
crucTeMaTH4YecKHe 3HAHUS
OCHOBHBIX NOHSTHH, TEOPUH

yIIpaBJIEeHUs POEKTaMH;
KJaccu(UKaIyy MpoeKToB;
METOJIOB TIOCTAaHOBKH LieJIeH
NPOEKTa, ero 3a1a4 npu
3aIaHHBIX KPUTEPHSX, LIEIEBBIX
(GYHKIUSX, OTPAHHYCHHSX
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB
YIPABJICHHUS IPOSKTAMH.

II stan YMmeTsh onpenensats Uenu,
MPEIMETHYIO 001aCTh H
CTPYKTYPBI IPOTPaMMBI,

MIPOEKTa; UCTIOJIB30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUAX

yIpaBleHUs! IPOEKTaMH B
po¢heCCHOHATBHOM
JIEITEILHOCTH

(YK-2/¥YK-2.1)

®parMeHTapHOe YMEHUe -
OTIPEETATH e, IPEAMETHYIO

00J1aCTh U CTPYKTYPBI IPOTPaMMBI,
MIPOEKTA; UCIIOIb30BaTh 3HAHUS 00

OCHOBHBIX NOHATHSX YIIPABICHUS
MPOEKTaMHU B MPOPEeCCHOHATBHOM
nesrensHocTd / OTCyTCTBHE
YMeHui

B nenom ycneumnoe, Ho
HECHCTeMATHYeCKoe YMeHne
OIIPEJICIIATh LIEJH, IPEAMETHYIO
00JIaCTh M CTPYKTYPBI IPOTPaMMBI,
MIPOEKTA; UCIIOIb30BaTh 3HAHUS 00
OCHOBHBIX IMOHATUAX YIIPAaBJICHUA
MpPOEKTaMH B MPpOoQecCHOHATBHON
JeSITeIbHOCTH

B nesom ycneuisnoe, HO
coJep:kaiiee OTAeIbHbIE MPOOeTbI
YMeHUe ONpeesiTh ey,
MpeIMETHYIO 00JIaCTh U CTPYKTYPHI
MIPOrpPaMMBbl, POEKTA,
HCITOJIb30BaTh 3HAHUS 00 OCHOBHBIX
IIOHATUAX praBHeHI/IH HpOCKTaMI/I B
po¢eCCHOHANTBHOM NesITeTbHOCTH

YcneurHoe U cHCTEMATHYECKOE
YMeHUe ONPEIeIATh eI,
peMETHYI0 001aCTh U
CTPYKTYPbI IPOTPAaMMBI, IIPOEKTA;
UCII0JIb30BaTh 3HAHUSA 00
OCHOBHBIX IMOHATUAX YIIPABJICHUSA
NPOEKTaMH B MPO(ECCHOHATBHON
JIeSATEIbHOCTH

III sTan UmeTh HaBBIKK
OCYILECTBISITH KOHTPOIh
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€WCTBYIOLIEH
HOPMAaTUBHOM U MpaBOBOU
JIOKyMEHTAIIUU C TOUKHU 3PCHUS
yIpaBIeHUS TPOESKTaMHU;
proOpeTaTh OMBIT
NI TETBHOCTH, TPUMEHSIST Ha
MPaKTHKE CIIOCOOHOCTH
(hopMyIIHpPOBAaTh COBOKYITHOCTh
B3aMMOCBS3aHHbIX 3a/1a4,
OCYUIECTBIIEHUSI KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€CTBYIOLIEH
HOPMAaTHUBHOW U NPaBOBOM
JIOKyMEHTAIIMU C TOYKHU 3PCHHUS
yIpaBlIeHUS] TPOEKTaMHU

(VK-2/ YK-2.1)

®parmMeHTapHOe IPUMeHEeHHe
HABBIKOB - OCYIIECTBIISITh
KOHTPOJIb COOTBETCTBHS
pa3pabOTaHHBIX JOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHOM U
MIPaBOBOM TOKYMEHTAIINU C TOUKU
3peHHs yIpaBJICHUS IPOEKTaMH;
proOpeTaTh OMBIT NESTEIBHOCTH,
TIPUMEHSSI Ha TIPaKTHKE
crocoOHOCTh POPMYIIHPOBATH
COBOKYITHOCTH B3aHMOCBSI3aHHBIX
3aJa4, OCYIIECTBICHUS KOHTPOJIS
COOTBETCTBHS Pa3padOTaHHBIX
JOKYMEHTOB JeHCTBYOIEN
HOpPMAaTHUBHOM U NPaBOBOIl
JOKYMEHTALUH C TOUKH 3pEHUS
yIpaBlIeHUS IPOEKTaMH /
OTcyTcTBHE HABBIKOB

B nenom ycneuinoe, Ho
HecHCTeMATH4YeCKoe IPMMeHeHue
HABBIKOB OCYILIECTBIIATh KOHTPOJIb

COOTBETCTBUS pa3padOTaHHBIX
JIOKyMEHTOB JI€MCTBYIOLIEH
HOPMAaTUBHOH U IIPaBOBOM
JIOKYMEHTAIIUU C TOUYKHU 3PEHUS

YIpaBIeHUS POEKTaMHU;
MPUOOPETATh OTBIT AESTEILHOCTH,

TIPUMEHSIS] Ha TTPAKTHKE

CIIOCOOHOCTH (hOPMYITHUPOBATH
COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3aJ1a4, OCYILIECTBIICHUSI KOHTPOJIS

COOTBETCTBUS pa3padOTaHHBIX

JIOKyMEHTOB JIeUCTBYIOLIEH
HOPMAaTHUBHOW U NPaBOBOi
JIOKyMEHTAIIUU C TOYKH 3PECHUS
YIpaBIeHUS TIPOSKTAMHU

B uesom ycneuisnoe, HO
CONpoBoKAaN0IIeecs OTAeIbHBIMA
omudKaMH NpUMEHEeHHe HABBIKOB

OCYILECTBIISITH KOHTPOJIb

COOTBETCTBHSA Pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIECH
HOPMAaTUBHOU U ITPaBOBOMU
JIOKYMEHTAIIH C TOUYKH 3PCHUS
YIpaBJIEHUS IPOCKTaMH;
proOpeTaTh OIBIT ASATEILHOCTH,
MIPUMEHSS Ha TIPAKTHKE CTIOCOOHOCTH
(opMyIHPOBATH COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILECTBIIEHHS] KOHTPOJIS
COOTBETCTBHS Pa3pabOTaHHBIX
JOKYMEHTOB JeicTBYOIEH
HOPMAaTUBHOH U IIPaBOBOM
JIOKYMEHTAIH C TOUYKH 3PEHUS
YIpaBJIeHUS IPOSKTaMHU

Ycnemnoe n
CHCTEeMaTH4eCKoe IPUMEeHeHHne
HABBIKOB OCYIIECTBIISATh
KOHTPOJIb COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHON U
IIPaBOBON JOKYMEHTAIIMH C TOUKU
3peHHs yNPaBJICHUS IPOEKTaMH;
nproOpeTaTh OMBIT
JeSITeIbHOCTH, IPUMEHSS Ha
MPaKTHUKE CIIOCOOHOCTH
(OpMyITHPOBaTH COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4,
OCYILECTBIECHUS KOHTPOIS
COOTBETCTBUS Pa3padOTaHHBIX
JOKYMEHTOB JeHCTBYIOIIEH
HOPMAaTUBHOU U IIPaBOBOMU

JOKYMEHTAIIH C TOYKH 3PEHUS

yIpaBJIEHUs] IPOEKTaMU







Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

@®oH TECTOBBIX 3aJaHUM MO JUCIUILINHE

TEMA 1.1.
1. YyacTHuKaMU MHHOBALIMOHHOT'O NIPOEKTa HE SBJISIFOTCA. . .
a) UHBECTOPBI;
0) 3aKa34MKu pa3pabOTKH,
B) IIOKYIIATEJIN MIPOIYKIIUY;
I') IPOEKTUPOBIIUKH.
2. YcTaHOBUTE COOTBETCTBUE MEXAY BUJIOM MPOEKTOB U 0coOeHHOCTSIMU (mipumep: A - 1,2,3; b
-4,5,6...)
Buibl npoexToB Oco0OeHHOCTH IPOEKTOB
1 HeolpeIeJIEHHOCTh YCIEIHON pealn3yeMOCTH TPOEKTa
A VHHOBaIMOHHBIC TPOCKTHI | 2 celupUIecKre pUCKU
3 AMHEeHHOE NOBEJICHUE CUCTEMBI
4 «3aBHCHUMOCTH OT IIyTU»
5 TUMOBBIE PUCKH
b MHBecTULIMOHHBIE IPOEKTHI | 6 pereHepalus W BOCCTAHOBJICHHE IPOILIECCOB TMPOEKTa TMOCHe
OCTaHOBKH BO3MOXHBI
7 HelMHEHOE MOBEeIEHNE CUCTEMBI

3. IHHOBaIIMOHHBIN TPOEKT - 3TO:

a) ¢popMa 11eJIEBOTO YIPABJICHUS HHHOBAIIMOHHOM JIEATETbHOCTHIO;

0) KOMITJIEKT ONPEAEICHHBIX JOKYMEHTOB;

B) IPOLIECC OCYIIECTBIECHUSI NHHOBAIUI.

4. OT™MeTBhTE OTIIMYUS MEXY IPOEKTHON U ONEPALIMOHHON JEATEIBHOCTBIO!

a) onepalMoHHasl IeATENbHOCTh SIBJISIETCS TOCTOSHHOM, a IPOEKThl BpEMEHHBIMU;

0) ornepalMoOHHAas IEATEIILHOCTD 1aeT Ha BBIXOJI€ MOBTOPSIOIIMECS TPOAYKTHI, YCIYTH WIN
Pe3yJIbTaThl, @ MPOEKTHI ABISAIOTCS KOHEUHBIMU;

B) OINEpaIlOHHAs IeTEbHOCTh MOAEPKHUBAET EJIOBYIO CPENly, B KOTOPOIl BHIIOIHSIOTCS
MIPOEKTHI;

I') MEXIY 3TUMU BUJIaMU JIEITETbHOCTH HET OTJINYMH.

5. Ha kako#i cTaanu )KM3HEHHOTO [IUKJIA IPOEKTA OCYIECTBIISIETCS aHAIN3 AIbTEPHATHUBHBIX
BapUaHTOB peaJn3alMy IPOeKTa U BHIOOp Hanbosee NpeAnouTUTETLHOIO BapuaHTa’?

a) KOHTPOJIbHOM;

0) SKCITyaTallMOHHOM;

B) IPEIUHBECTUIIMOHHOI;

') UHBECTUIIUOHHOM.

TEMA 1.2.

1. BcTaBbTe MpOMyIIEHHBIE CIIOBA:

[IpoekTHast opranuzanusi — jar00as opraHuzanuoHHas | , B KOTOpoil 2
MpoekTa o0JajaeT BCEMH IOJHOMOYMSMU IO YCTAHOBJICHHUIO IPHOPUTETOB, HCIOIb30BAHUIO
3 U PYKOBOJICTBY pa0OTOi1 JIMII, HA3HAUEHHBIX HA MCIIOJHEHUE POEKTa.

2. KT0 ABnsieTcsa JUIIOM, HA3HAYEHHBIM MCIOIHSIONICH OpraHu3aluei 1 TOCTHKEHUS Lesei
npoekra’?
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3. HazoBuTe I0KyMEHT, KOTOpBHIH (HOpPMAIBHO Y3aKOHHMBAET CYIIECTBOBAaHHE IPOCKTa U
MIPEIOCTABIIICT MEHEKEPY MPOEKTa TOTHOMOYHS HCIIOIh30BaTh PECYPCHl OPraHU3aAIUHU B OTIEPAIUIX
MIPOEKTA.

4. ITony4yenue npuObBUIA OT MHHOBAIIMOHHOM MPOEKTa HAYMHAETCS Ha ATaIle ...

a) KOMMepIHaln3alui HHHOBAIIHH;

0) hyHIaMEHTAIBHBIX HCCIICIOBAHUI;

B) IPUKJIATHBIX HCCIIEI0BaHUI;

T') IPOEKTHBIX PaboT.

5. Kakue noacucreMpl He BXOJSAT B OCHOBHBIE MTOICUCTEMBI YIIPABICHUS MPOSKTaMU?

a) yrpaBJCHUE BPEMEHEM;

0) ynpaBieHHe 3aKylKaMH U OCTaBKaMU;

B) yIIpaBJIEHUE PUCKaMU;

I') ylpaBjieHHe CTOMMOCTHIO;

1) YIpaBJIEHUE PAaCIPEIEICHUEM PECYPCOB;

€) yrpaBlieHUE 3aIlacaMH PECYPCOB.

6. Kakue mporecchl OTHOCATCS K IMOJCUCTEME YITPAaBICHUSI KOMMYHUKALUSME?

a) pacrpeaeiieHne HHPOPMaIlH,

0) KaneHaapHOe TIAHUPOBAHUE;

B) aJIMUHUCTPATUBHOE 3aBEPILICHUE;

I) pacnpeaeneHue pador;

1) OTYETHOCTD IO MCIIOJIHEHUIO.

TEMA 1.3.

1. Kakoe ux nepeunciaeHHbIX HUKE YTBEPKIEHUI HEBEPHO?

a). [IporpaMMbI — 3TO TPYMIBI B3aMMOCBS3aHHBIX TPOEKTOB.

0) JKu3HEHHBIC IHMKJIBI TIPOSKTOB — O3TO HAOOpPHI TOCIEIOBAaTCILHBIX W  WHOTAA
NepeKphIBaOuXCcs (a3 mpoekTa.

B) IIpoeKT MOKET OBITh YaCThIO TPOTPAMMBI, & MOXKET ¥ HE OBITh.

r) [Toprdenu — 370 HaOOPHI HE3ABUCUMBIX MPOEKTOB UITU MPOTPaAMM.

2. lens npoexTa — 3T0:

a) chopMyIMpoBaHHAas pobiieMa, ¢ KOTOPOH MPUAETCS CTOIKHYTHCSA B MPOIIECCE BHIMOTHEHUS
MIPOEKTA;

0) yTBepxaeHue, GopMyIupyroliee o0Ire pe3yabTaThl, KOTOPBIX XOTENOCh ObI TOOUTHCS B

MIPOIIECCE BBITOJIHCHUS MTPOEKTa

B) KOMIUJICKCHAS OIICHKA MCXOHBIX YCIOBHM M KOHEYHOT'O PE3yNbTara M0 UTOTaM BHITIOTHEHUS
MIPOCKTA.

3. Peanuzanus npoekra — 370:

a) CO37]aHKEe YCIIOBUH, TPEOYIONTUXCS [Tl BBITTOJIHEHUS TIPOSKTa 32 HOPMATHBHBINA TIEPHOT,

0) HabmoIeHue, PETYIUPOBAHKE U aHAIIU3 TTPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBIITOJTHCHHUE BCEX OMTUCAHHBIX B MPOCKTE JICHCTBUHN, KOTOPHIC HAITPABJICHBI

Ha JIOCTIDKEHHUE €To IICIICH.

4. TIpoeKT oTJIMYaeTCs OT MPOIIECCHOM JIeATEIHPHOCTH TEM, UTO:

a) MPOILIeCChl MEHEee MPOAOKUTEIbHBIE TIO BPEMEHH, YEM MPOEKTHI;

0) nmns peanm3anid OJHOTO THMA TPOIECCOB HEOOXOIUM OAMH-IABA HWCIIOTHUTENS, IS
peanu3anuu MpoeKTa TpedyeTcss MHOKECTBO HCIIOTHUTENEH;

B) MPOIECCH OJHOTHITHBI WM IMKJIMYHBI, TPOCKT YHHKAJICH IO CBOCH IICIM M METOoJaM
peanu3anuu, a TaK)Ke UMeeT YeTKHE CPOKa Hadalla U OKOHYaHHS

5. Uro W3 TEpeUyUCIICHHOTO HE SBIISICTCS IMPEHUMYIISCTBOM IPOSKTHOH OpraHU3aIlMOHHON
CTPYKTYpHbI?

a) o0beAMHEHUE JIFOACH 1 000PYIOBAHMS TIPOUCXOIUT YePe3 MPOSKTHI;

0) koMaHaHAast paboTa ¥ YyBCTBO CONMPUYACTHOCTH;

B) COKpAIT[CHHE JTUHUH KOMMYHHUKAITUH.

6. KanenmapHslii miad — 3710 ...
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a) IOKYMEHT, yCTaHaBIMBAIOLUI TOJHBINA EpeyeHb paboT MPOEKTa, UX B3aUMOCBS3b,

6) MOCIe10BaTeIbHOCTh U CPOKH BBHITIOJTHEHUS, TPOJOJIKUTEILHOCTH, a TAK)KE UCTIOTHUTENIEH 1

B) pecypchl, HEOOXOAUMBIE ISl BHITIOJIHEHUSI pa0OT MPOEKTa

I) ceTeBasi AMarpaMma

1) TUIaH 10 CO3AaHUI0 KaJleHaapst

€) TOKYMEHT, yCTaHABJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAaHUYEHHUS [TPOEKTA

6. narpamma ['anTa — 370 ...

a) rOpU30HTAIbHAS JIMHEHHAs AUarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPEACTaBISIOTCS

6) MPOTSKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOUTUMUICS BPEMEHHBIMU U JPYTUMU

8) mapameTpaMu

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS TPOEKTa

1) rpaduueckoe n300pakeHNEe NePAPXUIECKON CTPYKTYPHI BCeX pabOT MpoeKTa

€) IEpEeBO PECYPCOB MIPOEKTA

) OpraHU3aIlMOHHAS CTPYKTYpa KOMaHIbl IIPOEKTa

7. IlnanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPHIBHBIN MPOIECC ONMPEACICHHUS HAMITYUIIETr0 crioco0a ASHCTBUMN ISl TOCTUKEHUS

0) moCTaBIEHHBIX IIeJIel MPOEKTa C YUETOM CKJIA IbIBAIONIecs 00CTaHOBKU

B) pa30BO€ MEPONPHUATHE IO CO3JAaHUIO CBOJHOTO IJIaHa IPOEKTa

r) 9TO CTaausl Tpolecca YIpaBICHHs MPOEKTOM, Ppe3yldbTaToOM KOTOpPOMl  sBISETCS
CaHKIIMOHUPOBAHWE HaYaJIa MPOCKTA

8. CtpykrypHas nekomnosuims padot (CP) mpoekra — 310 ...

a) rpaduueckoe H300paKEeHNE UEPAPXUIECKON CTPYKTYPHI BCeX paboT MpoeKTa

0) HanpaBlIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHu3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTa

10. MeTo1 KpUTHIECKOTO ITyTH UCTIONB3YETCSI IS ...

a) oNTUMH3AINH (COKPAILIEHUE CPOKOB pean3alii MpoeKTa)

6) TUIAHUPOBAHUS PUCKOB MPOEKTA

8) IJTAHUPOBAHUS MEPONPUATUN TIO BBIXOAY U3 KPUTHUECKHUX CUTYaIUi

r) ompeeNeHus: MPOAOIKUTEIHLHOCTH BBIMOJHEHUS OT/IEIbHBIX paboT

11. Tlpu cocraBnenun CJIP nexkommo3suiusi pabOT MpeKpariaeTcs TOTJa, KOTJa BHITOIHEHBI
CIIEYIOIINE YCIOBHUS:

a) MOHATEH KOHEUHBIH pe3ynbTaT Kaxk a0l padoThl U CIIOCOOBI €r0 TOCTHKEHUS

6) MOTYT OBITH OTIpe/IeNIeHbl BpEMEHHBIE XapaKTePUCTUKU M OTBETCTBEHHOCTH 3@ BBIMIOJTHEHUE

8) KaXXJ10i1 paObOTHI

r) KOMaHJa MpoekTa ycrana coctaBisite CJP

1) CJIP umeet Gonee 5 ypoBHEH AEKOMITO3UIIUN

€) oIpeiesieHa YeTKasl MOoCIeA0BaTeIbHOCTh paboT

TEMA 14.

1. Kakoe w3 yTBEp»kJCHHI SBISIETCS HEBEPHBIM OTHOCHTEIHHO MPOIIECCOB OONIACTH 3HAHHMA
VIpaBJICHUSI CTOUMOCTBIO TIPOSKTa?

a) IJIaBHOE Ha3HAYeHHE OOJIACTH 3HAHUI YIpPaBIIEHUS CTOMMOCTBIO MPOEKTa — OMpeaelieHUe
KOJIMYECTBA PECYPCOB, HEOOXOIMMOTO ISl BBITIOJTHEHUS PaOOT MPOEKTa.

0) B HEOOJBIIMX MPOEKTAaX IMPOILECCHl OLIEHKH CTOMMOCTH U OMpEeNieHUs Or/KeTa MOTYT
OBITh 00BEIUHEHDI.

B) MIPOILIECC OLIEHKU CTOUMOCTH TECHO CBSI3aH C MPOIIECCOM OLIEHKH PECYPCOB Olepaui.

r) nnsg OOOCHOBaHMSI CTOMMOCTHBIX OIIGHOK MOTYT HCHOJB30BaThCs  KOA(DPUIMEHT
peHTabeIbHOCTH, TUCKOHTUPOBAHHBIN JIEHEKHBIHN MOTOK U aHAIHM3 CPOKA OKYIAaeMOCTH

2. 3arHTEpECOBAaHHBIC CTOPOHBI MIPOEKTA TOMPOCHIIA Bac MPOBECTH aHAIM3 CTOMMOCTHOTO PHCKA.
Kakoe 13 yrBepxieHuil, MpUBEICHHBIX HUXKE, SIBIISIETCSI HEBEPHBIM?

a) anaymm3 Monte-Kapio — mpeanountaeMslii METO/I TP aHAJTN3€ CTOMMOCTHOTO PHCKA.

0) ananmu3 Monre-Kapno — 310 MeToq MoAenMpoBaHMs, MO3BOJSIONIMN PacCUUTaTh CTOUMOCTh
MPOEKTA K ONPEICTICHHOMY MOMEHTY.
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B) JUTS POBEICHUSI CTOMMOCTHOTO aHAJIM3a BXOJIOM SIBIISICTCS] HEpapXUIEcKasi CTPYKTypa pador.

r) B aHamm3e MonTe-Kapino olleHKa CTOMMOCTH TPEACTAaBISETCS B BHJIE BEPOSTHOCTHOTO
pacnperneneHusl.

3. Kakoii JnOKyMEHT HWCHONB3yeTcsi Ui YCTAHOBIICHHWS KPUTEPUCB IUIAHUPOBAHUS, OICHKH,
OFO/DKETUPOBAHMS 1 KOHTPOJISI CTOUMOCTH?

a) 0a30BBIH IJIAH TI0 CTOUMOCTH.

0) 6a30BBIil IJTAH YIIPABIICHUS UCIIOTHEHHEM.

B) TpeOOBaHMs K (PMHAHCHUPOBAHUIO MTPOCKTA.

T') IUIaH YIIPaBJICHUS CTOMMOCTBIO.

TEMA 1.5.

1. YUro oTHOCHTCS K BXOJaM Ipolecca pa3paboTKH ycTaBa mpoeKTa?

a) Kontpakr, SOW, OusnHec-keic, (GakTopbl BHEIIHEH Cpeabl MPEANPUATHS, AaKTHBBI
OpraHMU3aLMOHHOTO MpoIiecca.

0) SOW, GusHec-Keic, akTHBBI OpraHU3aIlMOHHOIO MTPoIiecca.

B) KoHTpakT, ¢akTopsl BHENTHEH Cpe/Ibl TPEANPHUITHS, aKTHBBI OPraHU3aIMOHHOTO TPoIIecca.

r) SOW, daxTopsl BHELTHEH cpebl MPEANpUITHs, aKTUBbI OPraHU3allMOHHOTO TIPOoIIecca.

2. Ilpomecchl KakuX TPYII SABISIOTCS BXOJAMH JIPYT s ipyra?

a) VcnonHnenusi, MOHUTOPUHTA U KOHTPOJISL.

0) Hcnionnenusi, 3aBepIueHusl.

B) [manupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

r) Ucnionnenus, nHUIIAALIAN.

3. B kakoMm ciyyae npoeKT CUUTAETCS YCHEIIHbIM?

a) [IpoyKT npoexTa U3roTOBJIEH.

6) CrioHCcOp TpoeKTa OOBSBIISIET O €0 BBHITOJIHEHUH.

B) IIpoaykT mpoekTa Bo3Bpaliaercs B ONEPAMOHHYIO AESITENbHOCTD.

r) [IpoekT coOTBETCTBYET 0XKMIaHUSM 3aUHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIAET UX

4. Yro BKIIOYAIOT B ce0sl MPOLIECCHl OpraHU3aL[UK U ITPOBEICHUSI KOHTPOJI KayecTBa MpoeKTa?

a) MPOBEPKY COOTBETCTBUS YXKe MOITYUCHHBIX PE3yIbTAaTOB 3a/IaHHBIM TPEOOBAHUSM;

0) cocTaBieHHE TIEPEUHs HEIOPAOOTOK U OTKIOHEHHUI;

B) IPOMEXKYTOUYHBIM U UTOTOBBIA KOHTPOJIb KAUeCTBA C COCTABICHUEM OTYETOB.

5. MeToz 0CBOEHHOr0 00BEMA aeT BO3MOKHOCTD:

a) OCBOUTHh MUHUMAJIbHBINA OFOKET MPOEKTA;

0) BBISIBUTH, OTCTAET UJIM ONEPEkKAET peann3aliysi IpoeKTa B COOTBETCTBUHU C TpapuKoM, a

TaK)Ke MOJICYUTATh MEPEPacX01 UITN SIKOHOMHIO IPOEKTHOTO OIOIKETA;

B) CKOPPEKTUPOBATH CPOKU BHITIOJTHEHUSI OTAEIBHBIX IPOIECCOB IPOEKTa

TEMA 2.1.

1. Pecypchl mpoekTa — 3T0:

a) IepcoHall, TeXHUKa (MaIllMHbI U 000PYAOBaHKE), MaTepUalbl U IEHEKHbIE CPEICTBA, 3AAHUS
U COOPYKECHHSI,

0) pabouas cuia, TeXHUKa (MAlIMHBI M1 000pYyI0BaHUE), MaTepUaibl U IEHEKHbIE CPEJICTBA;

B) OTBeT a U 0.

2. Yucno paboTaromux onpeaensieTcs mo Gpopmyiie:

T
a) Kp:q)—,

Kop
rae T - Tpyl0eMKOCTb paboThI;
Dxop - MOJIE3HBIN (POH] BpEMEHHU OJTHOTO paOOTHUKA.

6) Kp:q)i,

KOp
rae T - Ipou3BOAUTENBHOCTh TPY/Ia;
Dxop - MOJIE3HBIN (HOH]T BpEMEHH OJTHOTO PaOOTHUKA.
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B) szg,

x
rae 7 - mpou3BOAUTEILHOCTD TPY/a;

@y - KaneHIapHblid (HOH BpEMEHH OJTHOTO Pa0OTHUKA.

3. Ecnm motpebHOCTH B pecypcax MpPEBBIIIACT BO3MOXKHOCTH, TO CYIIECTBYIOT CIIEAYIOIIHE
IIyTH €€ PELICHUS:

a) OTIOXHUTH (3ahepkaTb) paboTy B Ipenesax 3amaca BPEMEHH U CKOPPEKTHPOBATh
MHTEHCUBHOCTH MCIIOJIb30BaHUS PECYPCOB B IpefiesiaX yCTaHOBJICHHOTO BPEMEHH;

0) OTJIOKUTH (3azepkaTh) pabOTy B Mpenesax 3amaca BPEMEHH M CKOPPEKTUPOBATh CPOKH MX
BBITIOJIHEHUS B COOTBETCTBUU C OTPAHUYCHHBIMU PECYpPCaMU;

B) OTJIOXHUTH (3a/epXKaTh) pabOTy B MpeAenax 3amaca BPEMEHHU; CKOPPEKTUPOBATh CPOKU HX
BBINIOJIHEHUSI B COOTBETCTBUU C OTPAaHUYCHHBIMU pecypcamMi (M3MEHEHHE KaJeHIapHOTro IJIaHa B
ciy4ae JTMMHTHPOBAHHBIX PECYPCOB); CKOPPEKTUPOBATH HHTCHCUBHOCTh HCIIOIB30BaHUS PECYPCOB B
Ipezenax yCTaHOBJIEHHOTO BPEMEHH;

I') HET PaBUIBHOTO OTBETA.

4. Tlocne TOro, Kak pecypchl OMPENEICHbl W CKOOPIMHHPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HEOOXO/IMMO COMIOCTABHUTH HX C MMEIOIIUMHUCS pecypcamMu GUPMBI, T.€. HEOOXOIUMO y4ECTh:

a) HOPMAJIbHYIO MTPOU3BOAUTEIBHOCTD TPYy/Ia (C y4€TOM YPOBHS MOJATOTOBKH U KBaTH(PHUKALINN);
CYILECTBYIOIME 0053aTeNbCTBa MPUMEHUMO K TPOYMM NPOEKTaM (€CIH HMCTOYHUK paboueil Chilbl
OJIH); O’)KUIaEMBII YPOBEHBb HEBBIXO/IOB; YBEINYCHHE 0OHEMOB PECYPCOB;

0) HOpMaJIbHYIO IPOU3BOIUTEIBHOCTD TPY/Ia (C YI€TOM YPOBHS IOJTOTOBKH U KBATU(HUKALINH);
YBEJIMYCHNE 00BEMOB PECYPCOB;

B) HOPMAJIbHYIO ITPOU3BOJUTEIBHOCTD TPYy/a (C YI€TOM YPOBHS MOJrOTOBKH U KBATU(HUKALINH);
CYIIECTBYIOIIME 00s3aTENBCTBA MPHUMEHUMO K NPOYHM IPOEKTaM (€CIM UCTOYHHK Paboyeil CHIIbI
OJIH); OXXHMJAeMbIi ypOBEHb HEBBIXOJIOB; YBEIMYCHHE OOBEMOB PECYpCOB; KaleHAApHBIA (HOHJ
BpPEMEHU OJJHOTO paOOTHHKA,

T') HET MPaBHIBHOTO OTBETA.

TEMA 2.2.

1. Yro Takoe koMaHa IpoeKTa?

a) TpyImma CrennaIiucToB, padOTAIINX HAJl pean3alueil mpoeKTa;

0) rpynma CHeruaJucTOB, padOTAIIMX HAJl pealn3alyeld MPOEeKTa, MPEACTABISIONINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MIPOEKTA;

B) TpyNNa CHENHAINCTOB, paOOTAIONIMX HaJ pealu3alueil MpoeKTa, MPEICTaBISIONINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MIPOEKTA M MOJUMHSIOMINXCS YIPABIAIOMIEMY POSKTOM;

r) Tpylnma CIeNUaTUCTOB, pabOTANMMX HaJA pealu3alnuedl MpoeKTa W IMOTYHHSIONIIXCS
YIPaBISIONIEMY TPOEKTOM;

1) TPyMIa CHEIUAIKCTOB, MPEICTABISIONINX WHTEPEChl PA3IUYHBIX YYAaCTHUKOB IMPOEKTa U
MO TYUHSTIONIUXCS YIIPABJISIONIEMY TIPOSKTOM;

€) IepCcoHaJ MPOEeKTa.

2. Ha kakom 3tarie pa3BUTHS KOMAaHJIbI MPOCKTAa MPOUCXOJNUT MPUTHPKA COTPYIHHKOB JPYT K
TPYTY, K YIPABISIONIEMY U KOMaHJIe B IIeIOM?

a) JIMKBUJIAIINS,

0) HOpManHU3aIus;

B) pabora;

r) hopMupOBaHHE;

) aianTaims.

3. Uto moapazymeBaeT moj co0oii dTan HOpMalu3alii KOMaH/Ibl POoeKTa?

a) TMepBOEe 3HAKOMCTBO YYAaCTHHKOB KOMAaHIBI JIPYT C OPYroM W ¢ mpoekroMm. HamaxuBanue
npodeccCHOHANBHBIX U MEKITMYHOCTHBIX CBSI3EH;

0) Ha 3TOM JTamne MPOUCXOJHUT NMPUTHPKA COTPYAHHKOB JPYr K IPYTY, K YIPABISIOMIEMY U
KOMAaH/Ie B LI€JIOM;
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B) Ha 3TOM 3Tale BO3HHKAIOT TECHbIE NMPO(YECCHOHAIBHBIE U MEXJIUYHOCTHBIE CBA3H MEXIY
yYaCTHHKAaMU KOMaHJbl, GopMupyercs oOmas cucrema LeHHocTeill. Bo3HMKaeT NMpHBSI3aHHOCTH K
KOMaHJIe, eJlaHHe OTCTOSITh €€ UHTEPEChl U TOOUThCS LesIel POEKTa;

I') Ha 3TOM 3Talle UAET MPOJYyKTUBHAs padoTa MO JOCTUKEHUIO 1IeJIeH TPOEKTa;

1) IOCJIe 3aBEPILEHHs] OCHOBHOM 4acTH pabOThl MPOEKT CBEPTHIBAIOT U MOABOIAT UTOTH.

4. Kak BbI IOHUMAETE MOHATHUE JTUIAEPCTBO»?

a) CIIOHTAaHHO BO3HUKAIOLIMM Ipolecc BIMSHUSA OJHOI'O YJIEHAa KOMAaHJbl Ha JAPYIMX 4JIEHOB
KOMaHJ;

0) 3aruIaHUPOBAHHOE JICHCTBUE YIPABIISIOIIETO IPOEKTOM 110 00bETMHEHNIO YWICHOB KOMaH/Ibl;

B) PYKOBOJUTEJISI IPOSKTOM BBIOMPAIOT HA OOIIEM T'OJIOCOBAaHHH YJICHOB KOMaH/IbI;

I') YHOPaBISAIOMMHA IPOEKTOM JOJDKEH ObITh YECTEH M 3THUYEH B OTHOIIEHUSX C Y4aCTHUKaMH
IIPOEKTA.

5. KTo Hecer NoIHY0 OTBETCTBEHHOCTD 3a IOCTUKEHNE KOHEUHBIX LiesIel poeKTa?

a) TOJIBKO UCIIOJIHUTEIIH;

0) UHBECTOP;

B) 3aKa34MK;

I') YIPABISIOMIMNA IPOEKTOM;

1) BCE YUaCTHUKHU IIPOEKTA.

6. UTO 1OJKEH yMETh IOHECTH /10 YIEHOB KOMaH/1bl YIIPaBJISIOLNI?

a) LeJH, 3a/1a44 U IUIaHUPYEMBbII pe3ynbTar npoekTa’?

0) 3aTpaThl, BpeMs U XOJ peaau3aliy IpoeKTa;

B) MEPHI 110 COKPALICHUIO TEKYIIIUX PACXOJ0B IIPOEKTa;

I') IpaBWIbHOE paclipeieIeHUe MOJIHOMOYUN MEXAY (pYHKIMOHATbHBIMU

M0/Ipa3/IeJICHUSIMU;

1) BO3MOYKHOCTb IOBBILICHUS KBAIU(PUKALUN YJICHOB KOMaH/IbI.

7. Ilpu pabore Haa mpoekToM Bamr KiIMeHT mpocHuT, YTOOBl BBl BBHIMONHWIM HEKOTOPHIE
JIONIOJTHUTENbHBIE 3a/1a41, KOTOPbIe HEe ObUIM BKIIIOUEHBI B (hopManbHbli KOHTpakT. Kak Bam ciengyer
Ha 3TO OTpearupoBarhb?

a) YIOBJIETBOPUTH NMPOCHOY KIMEHTAa U, TEM CaMbIM, IPOJEMOHCTPUPOBATH CTPEMIIEHHE K
COTPYJIHHUYECTBY, YTOOBI FapaHTUPOBATh Oy aylUi OU3HEC;

0) OTKa3aTbCs OT BBIMOJIHEHUS MPOCHObI M COOOLIMTH O CIIYYUBLIEMCS BBILIECTOSIIEMY
PYKOBOJICTBY;

B) COIJIAaCUTHCS BBIMOJHUTh NPOCHOY KIHMEHTAa, HO MONPOCUTh €ro BHECTH (opMallbHOE
M3MEHEHNE B KOHTPAKT;

I') CO3BaTh COBELIAHNE KOMAH/Ibl IPOEKTA C 11E€TIbI0 U3MEHEHUS COIePIKaHUs IPOEKTA.

TEMA 2.3.

1. YnpaBnenue puckamu — 3T0:

a) mpoliecc MPOBEPKHU BBITMOJIHEHUSI IJ1aHa U IPUHATUS Mep /7Sl yCTPaHEHUsI OTKIIOHEHHUI;

0) COBOKYITHOCTh MEPOIPHUATUIA U METOAOB aHAJIW3a M OciabiieHne BIUSHUS (HAaKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBIEHHUS, OLIEHKH, IUIAHUPOBAHMS, MOHHTOPUHIA U MPOBEACHUS
KOPPEKTUPYIOIIUX MEPOIPUATHII, a TakKe BO3MOXKHOCTb PAacCCMOTPETh, YTO MPEACTaBIsAET coOOU
IIPOEKT, YTO HYXKHO CAENAaTh AJIs JOCTUKEHMSI €r0 LENH;

B) COBOKYITHOCTb MEPOIPHUATHI U METOJIOB aHalu3a U ocjabieHue BIUAHUSA (aKTOPOB PHCKa,
OOBbETUHEHHBIX B CHCTEMY BBISBJICHHUS, OIICHKH, IJIAHUPOBAHUS, MOHUTOPHHIA U MPOBEACHUS
KOPPEKTUPYIOIIUX MEPONPUATHH.

2. Ilox puCKOM B IPOEKTHOM MEHEIKMEHTE MTOHUMAIOT:

a) BEpOSATHOCTb OINpPEAENICHHOTO0 YPOBHS MOTEph (QUPMON YacTH CBOMX PpECYpPCOB WIH
HEJOIOJIY4YEHHUs JOXO0/I0B WU NOSIBJIIEHUE JTONOJHUTENBHBIX PACXO/I0B IIPU PEATIN3ALIAN IPOEKTA;

0) COBOKYITHOCTh MEPOIPHUATUIA U METOJOB aHAIM3a M OciabiieHne BIUSHHS (aKTOPOB PUCKa,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLIGHKH, IJIAHWPOBAHUS, MOHUTOPUHTA M MPOBEIEHHS
KOPPEKTUPYIOIIHUX MEPONPUATUH.

B) PUCKH, CBS3aHHBIE C YTPO30ii ONpeielIeHHON NOTepU MPUOBUIH.
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3. Buapl pUCKOB, BO3HUKAIONIMX HA MPEIUHBECTUIIMOHHOW CTaIUW >KU3HEHHOTO IIMKIIA
MIPOCKTA:

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIATEeKECIOCOOHOCTh MOTPEOUTENEH;
HETIPaBUJILHO OIpeJieNieHbl 00beM M CErMEHT pBIHKA, Ha KOTOPOM pEajM3yeTcsl MPOIYKT IPOEKTa,
M3MEHEHHE IICH Ha ChIPhE ¥ MaTepHUAIIbI, IEPEBO3KHU; 3apa0OTHOM TIATHI;

0) omOOYHOCT, B pa3pabOTKe KOHIENIMH MPOEKTa, HENpaBWIBHOE OIpE/eIeHue
PacIIoJIOKEHUS POEKTa; HEMIPEIBUICHHBIC PACXObl HA CTPOUTEbHBIC PA0OTHI; MPEBBIIIICHUE CPOKOB
CTPOUTENIBCTBA, CTOUMOCTH 00OPYAOBAHUS,

B) OIMOOYHOCTh, B  pa3pabOTKe KOHICNIMU TPOCKTa; HENPAaBUIBHOE OMpEIeIICHHE
pacroyIOKEHUs] TMPOEKTa; OTHOIIEHHE K TMPOEKTy MECTHOW BIACTH; MPHHATHE PEIICHUS O
11€JIeCO00Pa3HOCTH HHBECTHPOBAHUSI.

4. Bujpl pucKOB, BO3HUKAIOMINX Ha MHBECTUIIMOHHON CTaIUM KU3HECHHOTO IIMKJIA IPOEKTA!

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIaTEeKECIOCOOHOCTh MOTPEOUTENECH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CETMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIPhe ¥ MaTepHUAIIbI, IEPEBO3KHU; 3apaOOTHOM TUIATHI;

0) MIATEeKECIIOCOOHOCTh 3aKa3uMKa; HENpEIBHUICHHBIE PACXOAbl HAa CTPOUTENbHBIE pPabOTHI,
MIPEBBIIICHIUE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBAaHHS; HECBOECBPEMEHHOCTh ITOCTABOK
000pyIOBaHUs;, HEBBIOJHEHHE KOHTPAKTHBIX OOS3aTEIBCTB MOAPSAYUKAMH, HECBOECBpPEMEHHAas
MOJITOTOBKA MEPCOHAJA;

B) OIMOOYHOCTH B pa3padOTKe KOHLENIMKM TPOEKTa; HENPaBHILHOE OIpeaesiCHHe
pacIOJIOKEHUST TPOCKTA; OTHOIIEHHE K TMPOEKTY MECTHOW BJIACTH;, MPHHATHE PEIICHHUS O
1€J1ec000pa3HOCTH HHBECTHPOBAHUS.

5. Buibl puCKOB, BO3HUKAIOIIUX HA 3KCILTyaTAIIMOHHOMN CTaMU KU3HCHHOTO IIUKJIA IPOCKTA:

a) TOSIBJICHHE aJIbTEPHATHBHOTO MPOJYKTa (YCIYTH); HEIJIATEKECTIOCOOHOCTh MOTpeduTeNei;
HETIPAaBUIILHO OIPENENICHB 00bEM M CErMEHT PbIHKA, Ha KOTOPOM pEaM3yeTcsl MPOIYKT IPOEKTa,
M3MEHEHHE IIeH Ha ChIPhe M MaTepHaJIbl, IEPEBO3KHU; 3apaOOTHOM TUIATHI;

0) mosiBJIeHHWE aNbTEPHATUBHOIO MPOAYKTa (YCIyru); HEIIaTeKeCcIoCOOHOCTh MOTpeOUTENEl;
HETIPaBIWJILHO OIpeJeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM pealu3yeTcs MPOIYKT TPOEKTa,
MIPEBBIILIEHNE CPOKOB CTPOMUTENHCTBA, CTOMMOCTH OO0OpPYIOBaHMS; HECBOEBPEMEHHOCTh IOCTABOK
000pyJIOBaHUs, HEBBIOJHEHHE KOHTPAKTHBIX O0S3aTEIBCTB IMOAPSAYUKAMH, HECBOEBpPEMEHHas
MOJITOTOBKA MEPCOHANA;

B) MOSIBJIEHUE AJIbTEPHATUBHOI'O MPOAYKTA (YCIYTH); HEIUIaTeXKEeCIIOCOOHOCTh MOTpeOUTENeH;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CerMEHT pbIHKA, Ha KOTOPOM peaM3yeTcsl MPOIYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe W MaTepHallbl, NMEPEBO3KH; 3apa0OTHON IUIATHI; U3MEHEHHE CTOMMOCTH
KaluTala W YpPOBHS HHQISALMU; Yrpo3a SKOJOTHYECKOM O€30MacHOCTH; MU3MEHEHHE OTHOIICHUS
HACEJICHHS K peai3aliy MPOeKTa.

TEMA 2.4.

1. Bure-npe3uieHT o MapKeTUHTY Mopy4yaeT BaM 3aJaHhe N0 U3MEHEHUIO MPOoLEayphl BXoa
MOCETUTENeH Ha CaliT KOMITAHUH C Y4€TOM HEOOXOAMMOCTH BBOJIa IMEHH OJIb30BATENs, COCTOSIIETO
KaK MUHUMYM M3 LIECTH CUMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

a) MHULMAIUeN MpoeKTa.

0) onepanuoHHON AeATeNbHOCTHIO.

B) IIPOEKTOM.

I') UCTIOJIHEHUEM IIPOEKTa.

2. YTo mOHMUMAETCs IOl TOBapaMH MaCCHBHOTO cripoca’?

a) TOBaphl, MOTpedisieMble 4YacTo, 0e3 pa3nymuid, 0e3 ycwinii Ha BbIOOp M CpaBHEHHE C
JIPYTUMH TOBapamu,

0) ToBapbl, KOTOpbIE MOTPEOUTENb CPAaBHUBACT IO MOKa3aTeNsIM KauecTBa, LEHbI, JU3aiiHa ¢
JIPYTUMH TOBapamH,

B) TOBaphl MIUPOKOTO MOTPEOIIEHUS, O KOTOPHIX MOTPeOUTENh HE 3HAET, MO0 HE 3alyMbIBaeTCs
00 UX MOKYIIKE;

') paau 0COOBIX XapaKTEPUCTUK ITHX TOBAPOB MOTPEOHUTEIh TOTOB MOTPATh JAONOJHUTEIbHbIE
CpencTBa.
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3. OyHKUMS yOpaBieHUS, MO3BOJSIONIAS YYeCTb OCOOCHHOCTH pealu3aliil U pe3yibTaTa
npoeKkTa, OOYyCIOBJICHHbIE  OTPAclieBOM  CHEHU(PHUKON, PHIHKOM M  MOTPEOUTEIHCKUMHU
MPEINOYTEHUSIMHU — ITO:

a) yrpaBJIeHUE 3aMbICIIOM IIPOCKTA;

0) ynpaBiieHUE Ka4eCTBOM;

B) YIpaBJeHUE KOMMYHHUKAIHSIMU;

T') ylpaBieHUE PUCKAMU;

1) yIipaBlieHHE YeJIOBEUYECKUMH PECYpCaMH;

€) yIpaBJjeHue IpeIMETHONW 00J1acThIO.

4. OyHKIUS yIIpaBICHHsI, TO3BOJISIONIAsA 00ECTIEYUTh CBOEBPEMEHHYIO PeaTU3allii0 OTACIbHBIX
ATaroB U BCEro MPOEKTa B IEJIOM — 3TO:

a) yrpaBJieHUE U3MEHEHHUSIMH B TIPOCKTE;

0) ynpaBiieHUE Ka4eCTBOM;

B) YIpaBJeHUE KOMMYHHKAIHSIMU;

T') ylpaBieHUE PUCKAMU;

1) yIipaBJieHUE TPOEKTOM 10 BPEMEHHBIM ITapaMeTpaM;

€) yrnpaBlieHHE MPEAMETHOIN 00J1aCThIO;

) yIIpaBJICHUE BHIMIOJIHEHUEM FapaHTUHHBIX 00sI3aTEIIbCTB.

5. BHyTpenHee Bo3HarpaxjaeHue 31o:

a) Omara, moJiydaeMble OT TMPEANPHUATHS B BHJIEC MaTEPUAIBHOTO, COIMAIBHOTO,
JIOTIOJTHUTEIBHOTO 00eCIIeUeHNUS;

0) JINYHBIE KAYECTBA;

B) BBIPaOOTKA aIbTePHATUBHBIX 3(PPEKTUBHBIX PEIICHHIA;

r) Ojara, moysry4yaeMble OT TOCYAapCTBa;

1) YIOBJIETBOPEHHUE, KOTOPOE YEIOBEK MOITY4YaeT OT paboThl, OOIIEHHSI C IPYTUMHU JTHOAbMHU.

6. YrpaBieHue KOHTPaKTaMH - 3TO:

a) ympaBJeHHE NEHCTBUSAMH, CIOCOOCTBYIOIIMMHU MPUHATHUIO PEUICHUS O €ro pa3paboTke U
peann3aimm;

0) ¢yHKUUS YOpaBiIeHMs, MO3BOJISIONIAS YYECTh OCOOCHHOCTH pealM3allid U pe3yibTara
poeKTa, 00yCIOBICHHBIE OTPACiIeBON cieln(UKOM, PHIHKOM, MTOTPEOUTETLCKUMH MIPENTOYTCHUSIMHU;

B) (pyHKIMS ympaBieHUs NMPOEKTOM, C MOMOIIBIO KOTOpOil oOecrieunBaeTcs B3auMoJieiicTBHE
3aKa34rKa C IPYTUMHU YIaCTHUKAMH ITPOEKTa;

) GyHKIMS yIpaBiIeHHs, ¢ TOMOIIBI0 KOTOPO 00ecreunBaroTCs MpaBoBO€e MoJie M 3aKOHHOCTh
pean3aly MpoeKTa;

1) GyHKIMS ynpaBieHHUs POEKTOM, oOecrieunBaroias HaboieHne, CTOMMOCTHOE U3MEpPEHHE,
TEKYIIYIO TPYIIUPOBKY U UTOroBoe 00001IeHNEe (PaKTOB XO3SHICTBEHHON J€ATEIbHOCTH.

7. KoHTpakT 310!

a) MpoIeypa COTJIacoBaHUs U YTBEPKICHNUS,

0) odunmanbHOE corNalleHne MeXAY 3aUHTEPECOBAaHHBIMU CTOPOHAMH, B KOTOPOM OJIHA M3
HUX 00s3yeTcs BBINOJHUTH ONpPEJEJICHHbIE BHIbI pabdOT B OOMEH Ha BO3HarpaxaeHHeE,
MIPEOCTABIAEMOE APYTO CTOPOHOI;

B) dakT nepenauu Kako-mmdo nHpopmanuy;

r) uaesd U JEHCTBHS IO €€ pealu3aldd C LEJIbI0 CO3JaHMs MPOAYKTA, YCIYrH WIH JAPYroro
MOJIE3HOTO PE3yNIbTaTa;

1) LeseBasi mporpaMma, cojiepkalias MHOKECTBO B3aMMOCBSI3aHHBIX MTPOEKTOB, 00BbeIMHEHHBIX
o011l 1IeTTbI0, BBIICTICHHBIMA PECypCaMy U BpEMEHEM Ha MX BBITOJTHEHHUE.

TEMA 2.5.

1. Ilpu npuHATHYN perIeHus: 00 HHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATH ...
a) MHQJISIINIO, PUCKHU, aJIbTEPHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

0) MHQIAUIO U PUCKH

B) HH(DISAIMIO U aTbTEpHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

I') PUCKU U aJIbTepHATHBHBIE BApUAHTHl HHBECTUPOBAHUS

2. JINCKOHTHPOBAHHE — ITO ...
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a) mpolecc MpUBeNeHUS OyAyIIMX AEHEXKHBIX CyMM K MX CTOMMOCTH B TEKYUIMH MOMEHT

BpEMEHU
0) y4eT HHQIISIIUN TP OIIEHKE HHBECTUITMOHHOTO MPOEKTA
B) pacyeT CTaBKH JTUCKOHTHPOBAHUS
3. [IpoekT siBnsieTcst YOBITOYHBIM, €CIIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 mim NPV =0
1) NPV ne paccuurtan
3. IMICKOHTHPOBAHUE OCYIIECTBIISETCS C MOMOIIBIO PYHKLIHUH ...
a) CJI0XHOTO IPOLIEHTA
0) MPOCTOro MPOIEHTA
B) OYE€Hb-OYEHB CJIIOKHOTO MPOLICHTA
T') KaIbKyJISITOpa
4. CraBKa JUCKOHTUPOBAHUSA — 3TO ...

a) CXKEroJHaAa CtaBKa 10XOJHOCTH, KOTOpasa MOrJia OBl OBITH IIoJIydCHa B HACTOSIIHNNA MOMEHT

0) OT aHAJIOTHYHBIX HHBECTHIINN

B) cTaBKa OAHKOBCKOT'O KPEIUTA

I') CTaBKa pehUHAHCHPOBAHHS

1) ypOBEHBb CKUJIOK BO BpEMsI pacpodaku

5. IlpoexTt 6e3yOBITOUEH, €CIH ...

a) B/IC>0

0) B/C=0

B) B/C<0

r) B/C>1

6. OnieHKa HHBECTUIIMOHHOTO MPOEKTA 3aKII0YAETCA B ...

a) CpPaBHEHUH BXOJSIINX U UCXOSAIINX MPOCKTHBIX TTOTOKOB

0) pacuere YUCTOH TeKyIlel [IeHHOCTU MPOEKTa

B) aHaJIM3€ MPUObUIN ITPOEKTa

I') IPOTHO3UPOBAHUH JI0XOJIOB U 3aTPaT

7. U3 nByx mpoekToB Hanbosee 3¢p(HEeKTUBEH TOT, Y KOTOPOTO ...
a) UHJEKC TPUOBLTEHOCTH

0) MHAEKC NPUOBLIILHOCTU

B) pa3HHIIA UHJEKCA MPUOBLIILHOCTH

T') 3aTpaThl

8. MuBecTuiuu 1enecoodpa3Hbl B TOM cllydae, €Clii epHoJ] OKYIaeMOCTH ...

a) He BBIXO/IUT 33 PAMKH KM3HEHHOTO ITUKJIA MPOEKTa
0) MeHbIIIe 3 JIeT

B) BBIXOJIUT 33 PAMKH KU3HEHHOTO I[UKJIa MPOEKTa

T') HE OmpeieNieH

KpnTepnn U NIKAJbI OICHUBAHUA TECTOB

KpI/ITCpI/II/I OLICHUBAHMS ITPU TCKYIICM KOHTPOJIC

MIPOLIEHT MpaBUIIbLHBIX 0TBETOB MeHee 40 (1o 5 6anbHOM crcTeMe KOHTPOJIS — OLIeHKa
«HEYJIOBJICTBOPUTEIHHOY);

MIPOLIEHT MPaBUIBHBIX 0TBETOB 40 — 59 (1m0 5 6anbHOU cucTeMe KOHTPOIIS — OIlEHKa
«YIOBJIETBOPUTEIILHO)

MIPOLIEHT MPaBUILHBIX 0TBETOB 60 — 79 (1m0 5 GanbHOl crcTeMe KOHTPOJIS — OIEHKA «XOPOIII0»)

MPOLEHT NpaBuIbHBIX 0TBETOB 80-100 (10 5 GasibHOM crcTeMe KOHTPOJIS — OLEHKA KOTJIIMYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.

©@ONRE LN,

HazoBuTe Bubl A€ATEILHOCTH HA MPEANPUATUH.

B ueM cocTouT poJib MPOEKTHBIX MEPONPUATUH B ACATEIHLHOCTH MPEIIPUITHS?
Urto npeacrasiseT co00it mpoekT?

HazoBuTe 3Tansl cTaHOBICHUS YIIPABICHUS POCKTAMH.

KaxoBbl nepcrieKTUBbI Pa3BUTHS YIIPABICHUS TPOEKTaMuU?

OxapakTepu3yiiTe OCHOBHbBIE TapAMETPhI POEKTOB.

[lepeuncnure u oxapakTepu3yiTe BUJIbI IPOSKTOB.

B ueMm cocTout cyniHocTh ynpaBiaeHus: IpoeKTaMu?

. HazoBuTe 3Taribl >kU3HEHHOTO IUKJIA TPOEKTA.

10 B dyeM coOCTOAT OCOOEHHOCTH YIpaBlCHHs MPOEKTAaMH Ha MPEIUHBECTUIIMOHHOM,
MHBECTULIMOHHOM U 3KCILTyaTallMOHHOH (a3ax?

11. Oxapakrtepu3syiite 6a30Bble BAPUAHT CXEM YIIPABJICHUS IPOCKTaAMH.

12. Oxapakrepu3yiiTe HOPMaTUBHO-IIPABOBbIE OCHOBBI YIIPaBJICHUS IPOEKTAMHU.

TEMA 1.2.

CoNoR~wWNE

UYto mpencTaBisioT COO0H MUCCHUS M BUJICHHUE TIPOEKTa?

Yro npencrasiseT coboil cTparerus npoexkra?

KaxoBbl kputepuun nocranoBku 1eneit SMART?

Oxapakrepu3yiTe pe3yabTaThl IPOEKTA.

KaxoBsl ynpasisiemble napaMeTpbl IpoeKTa’?

Urto npeacTaBiseT co00i MpOEKTHBINA aHaTU3?

KakoBbI METOIBI OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBON PEaI3yeMOCTH IPOEKTa?
Ha3zoBute u oxapakTepu3yiTe 371eMEHThl OM3HEC-TUIaHa TPOEKTa.

KakoBbl 0COOEHHOCTH COCTaBICHHS OM3HEC-TUIaHA JJISl Pa3HBIX TUIIOB WHBECTHIIMOHHBIX

IIPOEKTOB?
10. Oxapakrepu3yiTe MpoOIeMbl TPUBIICUCHIS] HHBECTHIIMI U BBITTOIHEHUS 0053aTEIILCTB 110

IIPOEKTY.

TEMA 1.3.

©XNOR WD,

OxapakTepu3yiiTe IIIaHUPOBaHKUE KaK MPOIIECC.
KaxoBbl ypoBHM MIIaHUPOBAHUS?

B 4yeM cyniHoOCTh ¥ Ha3HauU€HHE CETEBBIX I'PaUKOB?
OxapakTepu3yiTe TEXHOJIOTHIO BPEMEHHBIX I'pauKOB.
OxapakTepu3ylTe CETEBBIE TEXHOIOTHH

B yem cymuocts TexHonorus CPM?

Onummre cxeMy npuMeHeHus TexHoaoruu CPM.
Onumure CyniHOCTh U Ha3HAUYEHUE AuarpamMmbl ['aHTTa.
. KakoBbI 00;1aCTh IPUMEHUMOCTH CETEBBIX TEXHOJIOTUI?

10 Onnmure ocHOBHBIE NTONoXkeHus Metoaukn PERT.
11. Oxapakrepusyite obnactb npuMeHerus metoauku PERT.
12. KakoBBI THIIMYHBIE OMIMOKY IJIAHUPOBAHUS IIPOCKTOB M UX MOCIIECICTBHSL.

TEMA 14.

NoabkowhE

OxapakTepu3ylTe CylIHOCTb YIPABJIEHUS CTOUMOCTBIO IIPOEKTA.
HazoBuTe 351eMeHTBI CTPYKTYpHI 3aTpaT MPOEKTa.

Onummre METOBI OLICHKH 3aTpar.

Uro npencrariisier co0oit 00 KET MPoeKTa?

KakoBa cTpyktypa Orokera npoekra?

Uro npencrapiisieT co0oi mporece OroKeTHPOBAHNUS?
Ha3oBute u oxapakTepu3yure pucKu 3arpar.



8. Uto mpeacTaBisitoT co060i 1 Kak GOPMHUPYIOTCS CMETHBIC PE3EPBHI.

9. B yem Ha3HaueHUE KOHTPOJIIS 3aTPAT MPOCKTA.

10. Ha3oBure mpaBuiia OLIEHKH Iporpecca.

11. Tlepeuncnute BUIBI U METOJBI OLIEHKH 3aTpaT MPOEKTA.

12. B 4eM cOCTOHUT CYIIHOCTh METO/Ia «OCBOCHHOTO 00BheMay?

13. B 4eM CymHOCTb U Ha3HAYCHHUE MPOTHO3ZUPOBAHUS 3aTPAT?

Onummre BIUSHUE BRIOOpAa MAPKETUHIOBOW CTPAaTErMy Ha CTOUMOCTbD IPOEKTA.

TEMA 1.5.

B 4yem cocTouT 11enh 1 Ha3HAYEHUE KOHTPOJIS IPOEKTa?
OxapakTepu3yiTe colep:KaHne KOHTPOJIS TPOEKTA.

Ha3oBute u oxapakTepu3yuTe METOIbI KOHTPOJISA IIPOEKTA.

Kakum o0pa3oMm usmepsieTcst porpecc U NpoBOJUTCS aHATIN3 Pe3yJIbTaTOB IpoekTa?
Yro npencTaBisioT COO0H N3MEHEHUS?

Ha3zoBute BUILI N3MEHEHUH

B 4yem cocTouT Ha3HaUCHHE yIIPABICHUS H3MEHEHUSIMU?

OnuimmMre OCHOBHBIE TEXHOJIOIMH YIIPABIECHUS U3MEHEHUSAMMU.

. Onumure TEXHOJIOTHIO OLEHKU JOCTHUKEHUSI pE3yJIbTaTOB IPOEKTA.
10 Yro npencTaBisOT COOOM 3Tabl CIaYM U IPUEMKH POEKTA.

11. Onummre 3Tan 3aKpbITUS 1O0TOBOPOB.

12. Onuumre 3Tamn BeIX0Ja U3 IPOEKTA.

©ONTORWNE,

TEMA 2.1.

1. Yro mpencTaBisioT co00M pecypchl mpoeKTa’?

2. Urto npeacTaBisitoT coboi (hakTophl MPOU3BOICTBA?

3. HazoBure u oxapakTepu3yiTe BHJIbI PECYPCOB.

4. OxapaktepusyiiTe Kiaccu(uKaluo 3aTpaT Al IPUHATHS YIIPABICHUECKUX PELICHHH.

5. Oxapakrepusyiite KiIacCU(DUKAIMIO 3aTpar I OCYIICCTBICHUS IUIAHUPOBAHHUS U
KOHTPOJIS.

6. B 4em cymHOCTh ¥ Ha3HaUCHUE CTPATETUH YIIPABJICHHS PECypCaMu MPoeKTa?

7. Onuimre 6U3HEC-TIPOLIECCHI YITPABIECHHS PECYPCaMU M 3aTpaTaMu MPOEKTA.

8. OnummuTe TEXHOJOTHUIO ONpeIeNieHuss TOTPEOHOCTH B pecypcaxX, HEOOXOAMMBIX U
JOCTATOYHBIX JJIS peau3allii CTPATErMYeCKUX 3a/1ay.

9. B uem CymHOCTh ¥ Ha3HAYCHNE MAPKETHHTA PECYPCOB.

10. OmnummTe TeXHOJIOTHIO U3MEPEHUSI U OIICHKH PEeCypCOB.

11. [lepeuncnure UCTOYHUKU PECYPCOB MPEITPUITHSL.

12. HazoBure mpeuMyiiecTBa UM  HEJOCTaTKH  PA3IMYHBIX HCTOYHHKOB PECYpPCOB
TIPEATTPUSTHS.

TEMA 2.2.

OxapakTepu3yite pojib MeHeKepa B 3PGEKTUBHOM YIIPaBICHUU TPOEKTaMHU.

Kakune TpeboBaHMs NPeNbIBIAIOTCA K MEHEDKEPY IMPOeKTa?

Kakum 006pazom ocymiecTBisieTcst BEIOOp 3P PEKTHBHOTO CTHIIS YIIPABICHUS IIPOCKTOM?
Omnumure npornecc GopMUPOBAHUS KOMaH/IbI.

Onumure npouecc pa3BUTH KOMaH/IbI.

Ha3zoBute npuHIuns GopMUpOBaHHUS KOMaH/IbI TPOEKTA.

Onumure posesble GYHKIUU YICHOB KOMaHAbl IPOEKTA.

Yro npencTapiseT coboit 3¢ (HheKTHBHOCTh KOMaHbI IPOEKTA.

. Kakum 06pa3oM MokHO o1ieHUTh 3D PEeKTUBHOCTH KOMaH bl MPOEKTa?

10 Oxapaktepu3yiTe MeTo bl (HOPMUPOBAHHS KOMaH bl IPOCKTA.

11. Oxapaktepu3syiiTe CyIIHOCTh U Ha3HAYEHUE OPraHU3alMOHHON TTOJTUTHKHY.

12. Oxapaktepu3ylTe CyIIHOCTh IICUXOJOTHUECKOro KIIMMaTa B KOMaHAe MIPOEKTa.

13. Oxapakrepu3yiTe CyIIHOCTh ¥ Ha3HAYEHUE OPTaHU3AIMOHHON KYJIbTYphl KOMaH/IBI.

©CoNoR~wWNE



14.
15.
16.

B yem cocTouT CyIIHOCTh MOTUBUPOBAHUS YYACTHUKOB IMPOEKTA?
OnuiuTe CyIHOCTh OpraHU3ali B3aUMOJICHCTBUSI C 3aUHTEPECOBAaHHBIMU CTOPOHAMH.
OxapakTepu3yiiTe CTpaTeruy yIpaBlieHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

TEMA 2.3.

NG~ WNE

pUCKOB?
9.

Onummre MECTO yIpaBJiICHHs pUCKaMU B OOIIEH CTPYKTYpe yIpaBlIeHUS POCKTaMHU.

B dem cymHoCTh prcKa Kak 9JKOHOMHYECKON KaTeropun?

OxapakTepu3yiTe OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

Onummure Tpouecch ypaBiIeHHUs] PUCKAMU.

OnuiuTe npolece MIaHUPOBaHUS YIIPABICHUS PUCKAMHU.

UYro npeacTapiseT co00il TUIaH yIpaBIeHUS pUCKaMu?

[Mummmre mporiecc naeHTU(HUKAIIMHA PUCKOB.

B 4yem cocTOUT CyIIHOCTh Ka4eCTBEHHOM OLIEHKHU PHUCKA C TOMOIIbIO 3KCIEPTHBIX OLIEHOK

Onumure IIponecC paHXHUPOBAHUA W OLHCHKH PHCKOB B 3aBUCHMOCTHU OT BCPOATHOCTH

HACTYIUICHUSA pUCKa U CEPHEZHOCTHU PUCKOBBIX HOCHGI[CTBI/Iﬁ.

10.
11.
12.
13.
14.

Kakum 00pa3oM MOXKHO ONMCATh YUCIEHHOE BhIPaKEHUE OT/ICJIbHBIX PUCKOB?
Ha3oBute u oxapakTepu3yiTe METOIbI CHUKEHUS PUCKOB.

Ha yem ocHOBaH BBIOOP METOJIOB CHM)KEHUS! pUCKOB?

Ha3zoBute u oxapakTepusyiTe cpencTBa KOHTPOI 3PPEKTUBHOCTH CHUYKEHUSI PUCKOB.
Kakue Buzbl 3aTpat 110 00ecreueHnIo KauecTBa MOXKHO BbIIETIUTh?

TEMA 2.4.

©CONTOEWNE,

10

OxapakTepu3yiTe COBPEMEHHYIO KOHIIECTILINIO MAPKETUHIA B YIIPABICHUH IIPOECKTAMH.
B 4yeM cocTouT CyIIHOCTh U Ha3HAYEHHE MapKETUHIOBBIX UCCIIEAOBAaHUI?
UYro npencrasisger coO00M MApKETUHIOBAsE CTPATErus MPOEKTa?
Ha3zoBuTe THIIBI MAPKETUHIOBBIX CTPATETHil MPOEKTa.
Onumure npouecc pa3padoTKU MapKETUHIOBOM CTPATErMH MPOEKTa.
Yro npencTasiseT coboil mporpaMmma MapKeTHHTa MpoeKTa?
Onumure cBA3b MAPKETUHTOBOM CTpaTernu MPOEKTa U MPOrpaMMbl MApKETHHTa MPOEKTa.
Kak popmupyercs 6rokeT MapKeTUHIa mpoekTa?
. Onumure npouecc peanu3aliy MapKeTUHTa poekTa’?
B yem cocToUT CyIHOCTD yNpaBiIeHUsI MAPKETUHIOM B paMKaX yNpaBIeHUS MPOEKTaMH?

TEMA 2.5.

©XRNOH WD,

10

B yem coctout cymHocTh 3¢ (HhEKTUBHOCTH NpOEKTa?

JlaiiTe MOHATHE TEPMUHOB «MHBECTULIUNY», «MHBECTULIMOHHAS IE€ATEIbHOCTDY.

UYro npencrasisger co00 HHBECTULIMOHHBIN MPOEKT?

Ha3zoBuTe 0CHOBHBIE IPUHLIUIIBI OLIEHKU 3P PEKTUBHOCTH IPOEKTOB.

KaxoBbl kpuTepun onieHkH 3 (PEeKTUBHOCTH pOeKTa?

Kakue ucxoHple JaHHbIE HEOOXOIUMBI 7151 OLIEHKH 3()()EKTUBHOCTH MPOEKTa?

HazoBute 1 oxapakTepu3yiiTe OCHOBHBIE MTOKa3aTeau 3PPEKTUBHOCTH MTPOEKTA.

Yro npencTapisieT co00i TUCKOHTUPOBAHUE JIEHEKHBIX ITOTOKOB?

. KakoBo BiMsiHME puCKa M HEONPEIETIEHHOCTH Ha OLIEHKY 3 ()EKTUBHOCTHU MPOEKTa?
Kakum o0pa3oM yuuTeiBaeTcss HHQISALUS P OLIeHKE Y(PPEKTUBHOCTH MTpoeKTa?



Kputepuu u mkaJibl olleHMBaHUsI YCTHOIO ONpoca

Kpurepuu orieHku npu TeKyneM KOHTPOJIe OneHka
CTyI[eHT OTCYTCTBOBAJI HA 3aHATHUHA WUJIM HC IIPUHUMAJl YIACTUA. CHCYHOOBJICTBOPUTCIIBLHO»
Hesepnble 1 omrbo4HbIe OTBETHI 10 BOIIPOCaM, pa3dupacMbIM Ha
ceMHUHape
CTyneHT npuHUMAaET y4acTHe B 00CYKJIEHUU HEKOTOPBIX MpoOieMm, «yIOBJIETBOPUTEIILHOY

JaéT pacIuIbIBUAThIC OTBETHI HAa BONPOCKHL. ONHUCHIBAs TEMY, TyTACTCs
U TepsieT CyTh BOMpPOca. BepHOCTH CyX/CHMIA, TOJIHOTA U
paBUIBLHOCTH 0TBETOB — 40-59 %

CTyIeHT MPUHUMAET y4acTHe B 00CYKIIEHHUH HEKOTOPBIX TPOOIeM, «XOPOIIO)
AT OTBETHI HA HEKOTOPBIE BOMPOCHI, TO €CTh HE MPOSIBIISET
JOCTaTOYHO BBICOKOH aKTHUBHOCTU. BepHOCTh CyXIIeHHIA CTY/ICHTA,
MOJIHOTA Y PABHIBLHOCTH O0TBETOB 60-79%

CryzneHT 1eMOHCTpUPYET 3HaHUE MaTepuaila 1o paszely, «OTJINYHO»
OCHOBAHHBIEC HA 3HAKOMCTBE C 0053aTEIIbHOM JIUTEPATypOr U
COBPEMEHHBIMU IyOJIUKALUSAMU; 1a€T JOTUYHbIE,
APTrYMCHTUPOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BOIIPOCHI. Bricoka
aKTUBHOCTb CTY/ICHTA IIPHU OTBETAX Ha BOIIPOCHI NPENO1aBaTENs,
AKTUBHOC Y4aCTHUC B IPOBOJAUMBIX JUCKYCCHUAX. HpaBI/IJII)HOCTI)
OTBETOB U MOJHOTA UX PACKPBITHUS TOJKHBI COCTABIATH Oosee 80%




baok b
OHNEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA YMEHHﬁ,
HABBIKOB OBYYAIOIIIUXCSI

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 1.1.

3aganune 1

Omnpenenute TpaHUIBl WU BBIACTUTE BO3MOXKHBIE (a3bl JKU3HEHHOTO LHUKIA (C y4eToMm
KOHTPOJIBHBIX TOYEK Hayajla 1 OKOHYaHUS M BOBJICUCHHBIMU CYOBEKTaMH) CIICTYIOLIUX TPOSKTOB!

- IPOEKT pa3paboTKu HHPOPMALIMOHHON CUCTEMbI KOMMEPYECKOTro OaHKa;

- IPOEKT 3aIyCKa HOBOM TEXHOJIOTMYECKOW JIMHHUH 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOMIICH;

- IPOEKT CTPOUTENILCTBA ANEKTPOCTAHIINY;

- IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIA 110 IPOU3BO/ICTBY;

- IPOEKT U3MEHEHUS OPTaHU3AIMOHHON CTPYKTYPBI IPEAPHUSITHS.

3aganue 2

Hcnonp3ys KIacCHPUKAIMIO WHBECTUIIMOHHBIX MPOEKTOB, MPOBEAWTE aHAIU3 JIOCTYITHBIX
CPEICTB MaccOBOM MH(OPMALUK U JIMYHOTO OMNBITA C LENBIO BBIIBICHHUS MPOCKTOB, OTHOCSIIUXCS K
Ka)X/IOMY M3 BBIICJICHHBIX THUIIOB M BHJOB NPOEKTOB. OueHunte 3(pPEeKTUBHOCTh MX pealn3aluu, a
TaKke (aKTOphl, CHOCOOCTBOBABIIME JIMOO MPEISATCTBOBABIINE JOCTHIKCHHUIO 3aIUIAHUPOBAHHBIX
PE3yJIBTaTOB.

TEMA 1.2.

3ananmue 1 (padora B rpynmnax)
Paboras B rpynnax Bam HeoOXxonumo creHepoBaTh HIel0 KoHIenmun Xocrena. OHa T0omKHA
oTpaxkatb: HazBaHnue, Tematuky, qu3aiiHepckoe oppmiieHue, ciorad, Guiaocopuro u T.x.

1. I'pynna ucnionb3yet MeTo — «MO3roBOM IITYpPM»

2. I'pynna ucnons3zyeT Metoa — «MeHTalbHbIE KapThi»
Pesynbratel 3adukcupyiite Ha nucte Quun yapta as npeseHtanud. Bpems Ha padoty — 15

MUHYT.

TEMA 1.3.

3aganue 1.
KoMmmnanusi BBIMONHSET 3aKa3, MONYyYEHHBIH oT moTpebutens. HeoOxomumas uHpopMmarus
TIPUBEJICHA HUKE.

Onepanusa | HenocpeactBeHHO Bpewmst BeinonHeHus, qHeil
npeauecTsyomue | OnTuMUCTHYECKOE HaubGonee [Teccumuctuueckoe
onepanun BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

IToctpoiite ceTeBoil rpaduk, onpenenure KPUTUIECKUH MyTh U MPOJAOJKUTEIBHOCTD ITyTH.



TEMA 1.4.

3ananmue 1

[IpoekT xoprnoparuu TpeOyeT nHBECTUIINM B pazMepe S50 Teic. py0. u gaeT B Teuenue 10 jer
JICHEXKHBIN MPUTOK B pazmepe 123 Teic. pyd. JJOXOMAHOCTh MPUBUIICTUPOBAHHBIX AKIUU KOMITAHUU
paBHa 18 % romoBwix, TpeOyemasi JOXOAHOCTh MpocThix akuuih — 20 %. IIpoekT ocyiecTBisercs
LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUH. Y IeTbHBI BEC CTOUMOCTH HPUBUIICTHPOBAHHBIX
aKkuii B o0meM o0beMe cOOCTBEHHBIX cpenctB — 25 %. Omnpenenuth CTOMMOCTH COOCTBEHHOTO
KanuTaia ¥ YUCTYI0 MPUBEACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MIPOEKTA, YUUTHIBAs IEUCTBYIOIINE
HOpPMAaTUBHBIE U MTPaBOBbIE HOPMBI PO.

3ananue 2

[IpennpusiTie MPOU3BOIUT MOHU3ATOPHI BO3AYXa, peanu3ys ux mno 400 mr. B Mecsll U Mo LeHE
3000 py6. kaxmas (6e3 HJIC). Ilpum sTom mepeMeHHBbIE HU3AEpKKH cocTaBiasioT 1800 pyoO./mT,
MTOCTOSIHHBIC M3JIePKKHU npeanpusaTus - 270000 py0. B mecsi. OTBETbTE HA PSJT BOIIPOCOB C MO3HUITUI
(UHAHCOBOTO MEHEKEPA.

1. PykoBoauTtenb oTJena MapKETHHIA I0JIAaraeT, YTO YBEJIMYEHHE PACXOJ0B Ha peKilaMmy Ha
100000 py6. B Mecsll ciocOOHO JaTh MPHUPOCT €KEMECSYHON BBIpYUKH OT peanuzanuu Ha 300000
py0. Crnenyer a1 0q0OpUTH MOBBILLIEHUE PACXOOB Ha peKiiamy?

2. 3aMecTuTellb JHUPEKTOpa IO IPOU3BOJACTBY XOTeJl Obl HCHOJB30BaTh OoJiee JEIIEBbIE
MaTepuasbl, MO3BOJSIONIME SKOHOMHUTh Ha NEPEMEHHBIX H3AepxkKax, mo 250 py0d. Ha KaxIyro
eauHuLly npoaykuuu. OJHAKO HavyaJbHUK OT/Ea cObITa ONacaercsi, YTO CHM)KEHHE KauecTBa IUIUT
MpHUBEAET K CHIDKEHUI0 oObema peanusauuu A0 350 mr. B mecsan. Crenyer ju MepexoauTh Ha
3aKyIKy 00Jjiee JEeIIeBbIX KOMIUIEKTYIOMINX ?

3. PykoBoauTens OT/ella MapKEeTHUHTa IpeajaraeT CHU3UTH LieHy peanusauud Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoipl Ha pekiamy 1m0 150000 py6. B Mecsan. OTaen MapKeTHHTra
MIPOTHO3HPYET B 3TOM cliy4yae yBenuueHue oobema peanuzanuu Ha 50%. Cnenyer a1 o100pUTh Takoe
IpeIoXKeHue?

4. PykoBoauTenb OTAeNa cObITa MpeajaraeT IMEepPeBeCTH CBOUX COTPYIHUKOB C OKIIAJOB
(cymmapubiit Mecsunbiit porna ortatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxiaeHue 150 pyo0. ¢
KaXXJ0ro MpoJaHHoro noHuzaropa. OH yBepeH, uTo 00beM mpojax BeipacteT Ha 15%. Cnenyet nu
0JI00pUTH TaKOE€ MPeEIOKEHNE?

5. PykoBoauTenb OTJeNna MapKeTUHTa MpeaiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIMPOBATh COBIT M JOBECTH JOIOJHUTEIbHBIN €XKeMeCIYHbIH 00beM ONTOBBIX Mpojax a0 150
noHu3aTopoB. Kak creayeT MOBBICUTH OINTOBYIO IIEHY Ha JOMOJTHHUTEIHHYIO MPOIYKIUIO, YTOOBI
npuObLTE Bo3pocia Ha 30000 py0.?

TEMA 1.5.

3ananmne 1.

Nwmeercss ncxonnas uHpopmanus N0 HPOEKTYy: IUIAHOBBIM 0o0beM paboT coctasiser 2200
JICHEeXKHBIN eIMHUIL], OCBOCHHBIH 00beM — 2000 neHEeXHBIX eAWHUI], (paKTHYecKas CTOUMOCTh
BBITIOJIHEHUST paboT coctaBisieT 2500 BBIMOTHEHHBIX €IMHMII, OIOJKET IO 3aBEPIICHUIO MPOEKTa —
10000 neHexHBIX eqUHULL.

1. Yemy paBeH uHzekc BoimonHeHUs: croumocTH (CPl) anmst maHHOTO MPOEKTa M YTO OH TOBOPHUT
0 COCTOSIHUU MPOEKTa OpraHu3anu?

2. Onpenenure oTKIOHEHHE M0 cToMMOcTH CV TaHHOTO MPOEKTA.

3. Ompenenute OTKIOHEHHE MO CTOMMOCTH SV M cTaTyc MpoekTa (OTCTaeT WM OMEPeKaeT
rpaduk pador).

4. Omnpenenute MPOrHO3 CTOMMOCTH O 3aBepuieHHo EAC mpu ycinoBuu, 4YTO TeKyliue
OTKJIOHEHUS CYMTAIOTCS] TUITUIHBIMH.

TEMA 2.1.

3ananmne 1

[IpennpusiTiHe TUIAHUPYET YACTHYHO AaBTOMATHU3MPOBATh IPOM3BOJCTBEHHBIN IpoIlecc.
[Ipuobperenue U ycraHoBKa HE0OXoauMoro obopyaoBanus oboiinercs B 8§ miH py6. CokparieHue
TPYAOBBIX W MaTE€pPHAIBHBIX 3aTPaT MO3BOJUT IKOHOMHTH IO 2,2 MIH py0. €XeromHo (10 yraTel



HajoroB). Cpok amMopTH3aIiid 000PYyI0BaHUS S5 JIET, 32 3TOT MEPHOJI OHO MOJTHOCTHIO 0OECIICHUTCS.
OnHako ero peaibHash PHIHOYHAS CTOMMOCTH 4epe3 5 JIeT MOXKeT cocTaBHTh 2 MiH pyO. CraBka
Hasora Ha npuOsUTe 20%, HOpMa TOXOAHOCTH AJIL BCEX MPOEKTOB, MpUHHUMaeMbIX ¢upmoit - 10%.
Crout nu OpaThCs 3a peann3alfio IpoeKTa?

3aganue 2

W3BecTHO, 4YTO JEATENBHOCTh JIIOOOTO MPENNpHUATHS HampaBieHAa Ha JIOCTHIKECHUE
onpezaeneHHbIx neneil. Jlroboe mnpeanpusTHe OrpaHUYEHO IO BPEMEHU CBOETO CYIIECTBOBAHMS.
Haxonen, ycremHble NpeANpUSATHS BCETAa YHUKAJIbHBI MO MPOIYKTaM, yciIyram nubo OusHec-
MozensiM. MOXHO JIM CKa3aTbh, 4TO JH000e mpeanpusatue spisgercs npoektom? Ecnu na - mouemy?
Ecnu HeT - Kakue orpaHn4rBaronie (PakTopsl CIEAyeT BBECTH B IaHHBIC YTBEPKACHUS?

TEMA 2.2.

3aganune 1

CornacHO PEKOMEHJIAIUSM, COCTaB MPOCKTHOW KOMaHABI HE JOJDKEH ObITh Oounbmie, 10-Tu
yenoBek. Kakue mpo0ieMbl ¢ BBICOKOH BEPOSTHOCTHIO MOTYT BO3HUKHYTH, €CIIM B KoMaH e oyner 20
YeJI0BeK?

3ananue 2

Bam npoekT pa3BuBaeTcs Kak 3ariaHupoBaHo. KomaHa mpoekTa MmoAroToBUIIA MPE3SHTAIHIO
JUIS. TIEPCIICKTUBHBIX KJIMEHTOB, KOTOPYIO BBl MpOBeiH. UTO M3 HWKENEPEYHCICHHOTO, Ha Balll
B3TJIs1/, HanOoJiee 1meIecooOpa3Ho clieaTh Ha CIIeIyIoIeM COOpaHuy YICHOB KOMaH/IbI:

a) OTYUTATBCA O pe3yJbTaTax IPE3CHTAIMA W TIOXBAJIUTh UWICHOB KOMAaHIbI 3a XOPOIIO
BBITIOJIHEHHYIO padoTy;

0) OrpaHUYUTHCS MTOKA30M IMPE3CHTALMYU MEPCIICKTUBHBIM KJIMEHTaM, a Ha COOPaHUU KOMaH]IbI
00CyIMTh HOBBIE 3a/1a4H;

B) MPOAHAIM3UPOBATh TEXHHUUECKUE ACIICKThI MPE3CHTAIINH, BBIACIUTh BCE ClIa0ble CTOPOHBI U
cOOOINTHL 00 TOM YJICHAM KOMAaH/IbI;

T') COOOIIMTB, YTO MPE3CHTAIMS KaK OJHO M3 3a/IaHUil MPOEKTa ClieJIaHa U OTIIPABJICHA B OTYET O
paboTe Hall IPOEKTOM, ITPEIOCTABIIICMBII 3aKa3unKYy.

OTBeT obocHYyiiTe.

3ananue 3

Kak pgeiicTBue, BbIOpaHHOE BaMH B MPEIbIAYIIEM 3aaHUU, MOKET TOBIHUATh HA yCEpAHE H
JHTY3HMAa3M YWICHOB KOMaH/IbI ITPH BBITTOJHEHUH ITOA00HOTO 3a/1aHus B OyayIem?

TEMA 2.3.
3aganue 1
NmeroTcst 1Ba MHBECTULIMOHHBIX MPOEKTA M MPOTHO3 UX JOXOJHOCTH MPU Pa3HBIX COCTOSTHUSX
biHKa. Onpegenute HanOoJiee NMPEANOUYTUTEIbHBIN MPOEKT U 000CHYITE BBIOOD.

Cocrosinne ITpoext A [Ipoekt b
pBIHKA Hoxon Hoxon Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3ananue 2

Bo3MOXHO ocylIecTBIEHUE JIBYX HOBBIX IPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIil poeKT
CYJIUT MOJTyYeHHE B T€UEHUE roaa nNpuObi 15 MiH pyO. ¢ BeposTHOCTHIO 0,4, HO HE UCKITIOYAeTCs U
yOBITOK (BepOSITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii npoekT obemaer npudbuis 10 Mt
pyo0. ¢ BeposTHOCTBIO 0,5; BOBMOXKHBINA YOBITOK 37IeCh UMEET BeposTHOCTh 0,5 U MOXKET COCTaBUTH &
MJIH py0. Kakoit mpoekT npeanoyTuTenbHel ¢ TOUKH 3peHUs 0KUaeMoi mpuObLIn?



TEMA 2.4.

3aganue 1

dupma TUTaHUPYET €KETOJHO B TEUCHHUE S5 JIET YBEIUYHMBAThH BBITYCK HAa 2 MIIH.pyO. ba3oBsIii
ypOBeHb BbIMycka mpoaykiuu 50 wmiaH.py6. HeoOxomumo ompenenuts COBOKYIHBIH 00beM
MPOJYKIIMK 332 BECh MEPUOJA M COBPEMEHHYIO CTOMMOCTH HEMPEPHIBHOIO MOTOKA MOCTYIUICHUN NPHU
HEIPEPhIBHOM HAa4YMCIEHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3aganue 2

Opranuzanust coOupaeTcsi BIOXKHUTHh CpPEACTBA B IMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKON
JIMHUW, CTOUMOCTh KOTOPOH BMECTE C JIOCTAaBKOW M ycTaHOBKO#M cocTaBuT 100 MutH. py0. Oxkumaercs,
YTO cpa3y IOCJIE MyCKa JIMHUM €KErOJHbIE MOCTYIUICHUS IOC]IE BblUE€Ta HAJIOroB cOCTaBAT 30 MIIH.
py0. Pabota nunuu paccunrtana Ha 6 jer. JIMKBUIAIIMOHHAs CTOMMOCTh JIMHUM paBHA 3aTpaTaM Ha ee
nemoHTax. IIpuHsaTas HOpMa auckoHTa paBHa 15%. OnpeaenuTs 3KOHOMUYECKYIO 3((EKTUBHOCTh
MIPOEKTa C TIOMOIIIbIO MOKA3aTelNsl YUCTOTO MPUBEIEHHOTO T0X0/a.

TEMA 2.5.

3aganme 1.

Paccunrare yucteiii npuBeaeHHblil 3gdext (NPV) u penradbensnocts unectunuit (PI), ecnu
NepBOHAYAIIbHBIE UHBECTUIIMU cocTaBuiu 2 200 ThIC. py0., a HAKOIJICHHBIM JOXO0/ Yepe3 TpU rojaa
coctaBui 3 500 Teic. py6. CraBka nuckontupoBanusi — 17 %. CaenaTh BBIBOJ O 11€7I€CO00Pa3HOCTH
JAaHHOTO WHBECTHIIMOHHOTO MPOEKTA.

3aganme 2

[leTpoB, eqMHOMMYHBIN COOCTBEHHUK, UMEET HEOOJbIIOE MPENNPHUSITHE, KOTOPOE OKA3bIBAET
YCIYTH 10 NepeBO3KH Ipy30B B Mockse. CymmapHble akTuBbI pennpuatus 263 000 py6., a Tekymue
obs3arennscTBa - 90 000 py6. K Tomy ke y rocioguna IleTtpoBa ecTh COOCTBEHHBIN KallMTAall, PABHBIN
467 000 py6. u oOs3aTenbcTBA HEKOMMEpUYECKOro Xxapakrepa Ha cymmy 42 000 pyo6.,
IIpe/ICTaBICHHbIE 3aKJIaAHON Ha ero noM. OH XO4yeT MpeAoCTaBUTh OJHOMY W3 CBOUX CIIy)KallHUX,
WBanoBy, crpaBeanuBylo 1oii0 B OusHece. IleTpoB paccMaTpuBaeT BO3MOXKHOCTH OpraHU3aluU
TOBApUINECTBA WJIM PETUCTPAIMH KOPIOpPAIMK, B KOTOpoil MBaHOB mosrydms OBl ONpenenEéHHBIN
nakeT akuui. FiBaHoB nMeeT coOCcTBeHHbIN KanuTai, paBHbli 36 000 pyo.

a. KakoBa MakcumanpHasi CymMMa YOBITKOB, KOTOpPbIE MOXET IOHecTH rocronuH [leTpos,
HampuMmep, B cllydyae KpymHoro cyneOHoro mpomecca (Mck Ha cymmy 600 000 py6.), Oynyuu
€IMHOJIMYHBIM COOCTBEHHUKOM IPEATPUITUS?

6. KakoB 00béM ero pucka (BelIMYMHA TOTEPH) B YCIOBUAX TOBApUIIECTBA C HEOIPAaHMUEHHOMN
OTBETCTBEHHOCTHIO? Pa3nensroT au puck napTHEpsI?

B. KakoB 00b&M ero pucka B yciaoBUSAX KOPIOpaLuu?

Kpurtepuu u mkaJjibl OlleHUBAHUS PellleHUs] IPAKTHYeCKUX 3aaHMil

Kpurepnu onieHKH IIpu TEKYIIEM KOHTPOJIE Onenka
3ajlaya He pelleHa WM pelieHa HepaBUiIbHO «HEYJOBJIETBOPUTEIBLHO»
3a/ilaHue TIOHATO MPABUJIBHO; B IOTHYECKOM PACCYKIECHUU HET «yZOBJIETBOPUTEIBHO

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omnOKu B
BbIOOpE (DOPMYIT UITH B MAaTEeMaTHYECKUX pacueTax; 3a/1aya perieHa He
MMOJIHOCTRIO WIIM B OOIIIEM BHUIE
CocTaBiieH IPaBUIIbHBIN aITOPUTM PEIICHUS 3a7]a41; B JOTHIECKOM «XOpOIIIO»
PacCyXKaACHUHN U PCUHICHUU HET CYIICCTBCHHBIX OH_II/I6OK; IIpaBHUJIBHO
cienaH BeIOOp GOPMYIT Ui PEIIeHUs; €CTh OOBSICHEHHE PEIIeHUs, HO
3a/1aya pelIeHa HeparMoHAIBHBIM CIIOCOOOM WJTH JIOYIIIEHO HEe OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOIyYeH BEPHBI OTBET
CocTaBJieH IPaBWIIbHBIN aJITOPUTM PEIICHUS 33791, B JJOTHICCKOM COTIIMIHOY
paccyXJIeHuu, B BbIOOpe (hOpMYIT U pEUICHUH HET OIUO0K; MOTy4YeH
BEPHBIN OTBET; 3aJ1a4ya PEIICHa PAIlMOHAIBHBIM CIIOCO00M
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3aganus 11 KOHTPOJILHOM padoThl (3a0uHast GpopMa 00yUeHHUs)

OCHOBHBIE XapaKTEPUCTUKH MIPOCKTA

OcoOeHHOCTH yIIpaBICHUS MPOCKTAMH
Oco0EHHOCTH TIPUMEHEHUS TIPOCKTHOTO YIIPABJICHUS
[TpuHIHIBI KIacCHPUKAIIIN POCKTOB

Tunbl IPOEKTOB

YrpaBiieHYECKUE TPOCKTHI

BzanmocBs3b MECXKAY YIIPABJICHUEM IIPOCKTOM U (bYHKHI/IOHaJ'IBHBIM MCHCIPKMCHTOM

VYpaiieHue IPOEKTOM B CUCTEME CTPATETMYECKOTO YIIPABIICHUS KOMIIAaHUEH
Mogenu cTpaTeruueckoro MeHeKMEHTa
Crparerusi, OpraHu3allMOHHBIE LEIH U TIPOEKTHI

. IIpnopUTETHOCTH MPOEKTOB B CTPATETMYECKOM YIIPABICHUH

. Kpurepun or6opa nproOpUTETHBIX POESKTOB

. bimkHee okpykeHHe MpoeKTa

. JlaJIbHEE OKpPYKEHHUE IIPOEKTA

. KommiekcHoe Bo3zeiicTBue (hakTOpOB BHELTHEH Cpeibl Ha IPOEKT
. MeToabl uccienoBaHus BHEIIHEN CpeJibl MPOEKTa

. BHyTpeHHee OKpyKEeHHE NTPOEKTa

. BrnusHue okpyXeHus: Ha pa3Hble TUIIbI IPOEKTOB

Cucrema CTEMKXOJIJIEPOB MPOCKTA
OyHKIUU CTEUKXOJIIEPOB IIPOEKTA

. YIIpaBieHue OTHOLIEHUSIMHU CO CTEMKXOJIIEpaMu IIPOEKTa
. IloHsiTHE KOMaHIHOTO CUHEPTu3Ma U 3(h(HEKTUBHOCTU KOMaH/IbI
. Pa3zBuTue npoekTHON KOMaH bl

COSI[aHI/Ie BLICOKOS(I)(beKTI/IBHBIX IMPOCKTHBIX KOMaHI

. anaBneHHe BUPTYAJIbHBIMH IPOCKTHBIMHA KOMaHJaMH

OobmacTtu INPUHATHA 1 TUIIbL peIJ_IeHI/Iﬁ B IIPOCKTHOM YIIPABJIICHUU

. PanmonanpHO€ MpHUHSATHE pellIEHU B IPOEKTHOM YIPaBJIECHUU
. JInuHOCTHBIE (haKTOPBI B IPUHATHU PELICHUN

CyObekTHBHas pallMOHATBHOCT IPU MPUHITUU PELLICHUI

. Bugsl IMPOCKTHBIX PUCKOB

@DakTOpBI PUCKA TPOECKTOB

. MeTo/bl OLIECHKH PUCKA ITPOEKTOB
. HeompeneneHHOCTh OKpYKEHUS NMPOEKTa KaK (GaKTOp pUCKa

TexHosorus ynpasiaeHus IPOEKTaMH B YCIIOBUSIX HEOIIPEIEICHHOCTH
CMmera IpOoeKTHBIX 3aTpaT KaK CPeACTBO NOBBIIIEHUS 3(PPEKTUBHOCTH MTPOEKTA

. BOBpaCTaHI/IC H3JICPIKCK IIPOCKTA

Oco0eHHOoCTH CMETHI AJIs Pa3IMUHBIX (a3 MpPoeKTa

. bropxeTrpoBaHue npoexTa

. bromxker 3aTpar Ha pabouyro cuity

. BroJiKeTh TPOM3BOJACTBEHHBIX 3aTPAT U 3aKYIOK
. JlomomHUTEILHBIC CTATHH OFOJKETA

. KonTponb ncnonnenus 6romkera

O6miee mIaHUpOBaHUE TIPOSKTA
CpencTBa miiaHUPOBAHUS MPOEKTA

. IIpoekThl B paMKax (pyHKIIMOHATIBHON CTPYKTYpPHI
. IIpoexTHas opraHu3alMoOHHas CTPYKTypa
. MatpuuHas cTpykTypa

Omnpenenenne U CTpyKTypa KOMMYHUKALMNA ITPOEKTa

. YcioBus 3¢p(eKTUBHOCTH BepOaIbHBIX KOMMYHHKAIUI

. HeBepOanbHoe ob1ieHue

. KommyHuKannonssle ceTr: (popManbHble KaHAIBI OOIIEHHS B TPYIax
. Hedopmanbnoe obuienue



53. BnusHME CTPYKTYphI IpOeKTa Ha HHGOPMAIIMOHHBIE TTOTOKH

54. ®yHKIUU U METOABI KOHTPOJIA U ayJUTa IPOEKTa

55. IlpoBeneHue ayaura mpoeKTa

56. OcHOBHBIC IPUYHUHBI HEYAAU YIIPABICHUS MPOCKTAMH

57. YcaoBus 3aBepiieHUs MPOCKTa

58. JlocpouHoe 3aBepIilieHUE MPOCKTA

59. PemieHune 0 3aKpBITUH MTPOSKTA U TIPOIIECC 3aKPBITHSI MIPOSKTA

60. Omenka pabOTHI PYKOBOAUTEIS IPOSKTA, YICHOB KOMAHbl U KOMAH/IbI B IIEJIOM

Obpasey eapuanma KOHMPOAbLHOU pabomul
Bapuanrt 1
1. BiiusiHue oKkpyXeHus Ha pa3Hble TUIIbI IPOEKTOB

2. IIpoexTsl B paMKax (yHKIIMOHAIBHOW CTPYKTYPHI

Kputepun u mKaJibl OlleHMBAHUSI KOHTPOJIbHON padoThl

Kputepuu onieHnBaHus Onenka
OtBeT He OBLT JaH WJIM HE COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHSM | «HEY/IOBICTBOPUTEIHHOY
OTBeT cO 3HAYUTENHHBIM KOJIMYECTBOM HETOYHOCTEH, HO «yIIOBJIETBOPUTEIHHOY»
COOTBETCTBYET MUHHMAJIBHBIM KPUTECPHSIM
OTBeT ObUT BEPHBIM C HE3HAYUTEILHBIM KOJMYECTBOM HETOYHOCTEH «XOPOIMIO)
OTBeT MOJHBIH ¢ HE3HAYUTEIBHBIM KOJMYECTBOM HETOUYHOCTEH «OTIHYHOY

Tembl 1151 moAroToBKM pedepara (10kjIaaa, COOOLICHUS, IIPE3EHTALIUN)

[TporpamMMbl ¥ IPOEKTHI KaK CPEACTBA PEIICHUS YITPABICHUECKUX 3aa4

Tunsl 1 BUABI NPOEKTOB

[TpoexTsl B cuctemMe (hYHKITMOHAIBHOTO U CTPATETHYECKOTO MEHEKMEHTA

OxkpyxeHue npoekTa

VYipaBineHue OTHOIIEHUSMH CO CTEHMKXOJIIEpaMu IIPOEKTa

Komanna npoekra u ee 3ppekTuBHOCTD

[IpuHsATHE pemeHnil B yIIpaBIeHUH IPOEKTaMHU

VYnpaBieHne NpoeKTaMu B YCIOBHSIX HEONPEAECICHHOCTH U PUCKa

CocraBieHue cMeThl U 010JKeTa MPOEKTa

0. Ympamnenne KOMMYHUKAIIUSIMH ITPOEKTA

1. KoHTposb U ayAuT NPOEKTa

12. JKu3HEHHBIH UK MPOCKTA

13. CranpapThl ynpaBieHUs IPOEKTaMU

14. JlokymeHTamus mpoeKTa

15. IIporpamMHBIe CpeACTBA IS YIIPABIEHHS IPOEKTAMH

16. Mopenu ympaBiIeHHS MPOSKTAMHU: TPAJIUIIMOHHAS (KacKaIHas) MOJIETb

17. Mopenu ynpaBieHus IpOeKTaMU: THOKas METOI0JIOTUS YIPABJICHUS IPOSKTaMU

18. Mopenb cTpaTernuecKoro yrpaBieHUs] KOMITaHUEH

19. Mozens onepaTUBHOIO yIpaBIeHHUsI KOMIaHUEH

20. TIporiecchl yrpaBiIeHHS TPOSKTAMHU

21. ®opmupoBaHue OHM3HEC-MOAETH KOMIAHUU

22. NndpopmanmoHHas cucTeMa YIpaBJIeHHs TPOSKTaMH KaK HHCTPYMEHT peaiu3aIiiu
CTpaTeruii KOMIaHUU

23. TIpoexTHO-OpUEHTUPOBAHHBII OH3HEC

24. TIporHo3upoBaHHE U OIpe/ieNIeHHE PUCKA U ero OLIEHKA

25. MuHdopmarmoHHas CUCTeMa YIIPABICHUS TPOSKTaMHU

RROoo~NORWNE



26. CpaBHUTeNbHAs XapaKTEPUCTHUKA TPAJAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA

27. OcoOeHHOCTH MPOEKTHOT'O MEHEPKMEHTA B COBPEMEHHBIX YCIOBUSX

28. CpaBHUTEIbHAS XapaKTEPUCTHKA TPOSKTHOTO MEHE/DKMEHTA B CTPaHE U 3a pyOekom
29. OyHKUWU yIpaBICHUS IPOCKTaMU

30. Meroapl ynpaBieHUs MPOSKTAMU

31. ®a3bl KU3HEHHOTO LIMKJIA TPOEKTA U UX KPATKOE COAep KaHue
32. OpraHu3alloOHHBIC CTPYKTYPHI YIIPABICHUS POCKTAMHU

33. IlepcrieKTUBBI UCTIOIB30BAHUS METO/1Aa TIPOEKTHOTO (PUHAHCHPOBAHUS
34. Opranmsanus opuca MpoeKTa

35. CoBpeMeHHasi KOHIENIHUA MApKETUHTa B YIIPABICHUH IPOCKTaMHU
36. MapkeTHuHT ITpOeKTa

37. DxcnepTH3a MpoeKTa

38. Topru u KOHTPAKTHI

39. Ympasnenue paboTamHu IO MPOEKTY

40. MeHeKMEHT KauecTBa MPOCKTa

41. VYnpapneHue pecypcamMu MPOEKTa: YIPABJICHUE 3aKYIIKaMU ITPOEKTa

42. YupapieHHe pecypcamMu IIPOeKTa: YIpaBiIeHHUEe OCTaBKaMU
43. YmupaieHHe pecypcamu MPOeKTa: YIpaBICHUE 3aracaMu
44. HoBble MeTO/bI YIPABICHUS MaTePHAIbHO-TEXHUUECKUM 00eCIIeYeHuEeM — JIOTUCTUKA
45. ®opMHUpOBaHUE U Pa3BUTHE KOMaH bl IPOEKTA

46. Opranuzanus 3¢pGeKTUBHON 1eATeIbHOCTH KOMaH/IbI POEKTa
47. VYnpapieHue NepcoHaJIOM KOMaH/Ibl IPOEKTa

48. Tlcuxonoruyeckue acreKThl yIpaBiIeHUs: KOMaHON POEKTa
49. YmpapineHre KOMMYHUKAIUSIMH TPOEKTa

50. CoBpeMeHHbIE METO/Ibl YIPABJICHUS PUCKAMU IIPOEKTa

51. CoBpeMeHHbIe TPOrpaMMHbIE MPOAYKThI B 00JIaCTH YIIPABJICHUS IPOEKTAMU

Kpurepun u mkajbl onueHuBaHus pedgepaToB (JOKJIAA0B)

Onenka ITpodeccuoHabHble KOMIETEHIMN OTt4eTHOCTD
«OTJIMYIHOY Pabota BeInonHEeHa Ha BEICOKOM TPO(EeCCHOHATHLHOM [IncemenHO
ypoBHE. II0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJaHnu LeJsIM U 3anadam. [IpencraBienHbIi noknan (pedepar)
MaTepuaj B OCHOBHOM BEpEH, JOMYyCKAIOTCs METKHE IPEJCTABIIEH B CPOK.
HeTouHOCTH. CTyJIeHT CBOOOHO OTBEYAET Ha BOMPOCHI, ITonnocTterO
CBSI3aHHBIE C JI0KIa70M. BeipaxkeHa criocoOHOCTD K ogopmIIeH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETaN COOTBETCTBHH C
3HAHUHN W3 MEXXIUCIUILTHHAPHBIX 00acTen TpeOOBaHUSIMU
«XOpOIIO» PaboTa BeINoMHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
npodecCHOHAIEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO odopMIIeHHBII

CYIIECTBEHHBIX OIINOOK, HE BIUAIONIUX HA PE3yJIbTaT.

CryneHT oTBeuaeT Ha BOMPOCHI, CBSA3aHHBIC C
JIOKJIAJIOM, HO HEJIOCTaTOYHO IOJIHO. Y POBEHBb

HEJIOCTAaTOYHO BHICOK. JIOMYIIEHBI CYIIECTBEHHBIE

OmMOKH, HEe CYIIECTBEHHO BIUSIONINE HA KOHETHOE

Bocrpusitue Matepuana. CTyJI€HT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

noknan (pedepar)
NpE/ICTaBIIEH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«KYHAOBJICTBOPHUTCIIBHO»

YpoBeHb HETOCTATOUYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKHU, HE CYIIIECTBEHHO BITUSIONIHIEC
Ha KOHEYHOe Bocrpusitue matepuana. CTyJIEeHT MOXKET
OTBETHUTH JIUITH HAa HEKOTOPHIC U3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaIOM

[TuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEIIEHBIM
ono3aanueM (bojee
Henenn). imerores

OTJICNIbHBIE HET0YETHI
B 0hOpMIIEHUH




«HCYAOBJICTBOPUTCIILHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHbI

rpyOsIe ommOKku. OTBETH Ha CBSI3aHHBIE C TOKIIAI0M

BOIIPOCHI 0OHAPYKUBAIOT HEMOHUMAHKE MTPEIMETa U i
OTCYTCTBHC OPUCHTAIIUY B MaTepHalle JT0KIana

MMpeaACTaBJICH CO

ono3xanueM (Oosee

[Mucemenno
o opMIICHHBIH
oxyan (pedepar)

3HAYUTCIIBbHBIM

Heaenn). Umerorcs
CYIICCTBCHHLIC
HEJOYETHI B
odopmIIeHUH.
KpnTepml U NIKAJbI ONCHUBAHHUA ITPE3CHTALIMNU
Jeckpunropsl MunuMmanbHbIN N3noxxeHHBIN, 3aKOHYEHHBIH, ITOTHBIN OO0pas3IoBEIit
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHO» TEJNBHOY
PackpriTie [IpoGnema He IIpobnema packpsita IIpob6nema packpsita. IIpobnema packpsiTa
PoOIEMBI packpsITa. HE TIOJTHOCTBIO. [IpoBenen ananmms moHOCThIO. [IpoBeneH
OTCYTCTBYIOT BriBonBI HE cenmaHbl mpobieMs! 6e3 aHaIu3 MPOOIIEMBI C
BEIBOJIBI. W/WIIN BBIBOJIBI HE TIPUBIICUCHUS MIpUBJICUYCHIEM
00OCHOBAHHI. JIOTIOTHUTEIBHOM JOTIOTHUTETBHOM
nutepatypsl. He Bce JTUTEepaTypsl. BEIBOAB
BBIBOJIBI CIEJIAHBI W/HITH 00OCHOBaHBI.
000CHOBAHBI.
IIpencraBnenue [IpencraBnsemas IIpencraBnsaemas IIpencrapnsemas [IpencraBnsemas
nHdopmanus nndopmanus He uHhopmanus nHpopmanus
JIOTHYECKH He CHUCTEMaTH3HpOBaHa CHCTEMaTH3UPOBaHA U CHUCTEMaTH3HPOBAHA,
cBs3aHa. He W/UIK He MOCJIeI0BaTENbHA. HOCJIeI0BaTEeNIbHA U
HCTIOJIb30BaHBI MOCJIEeI0BAaTENbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
po¢eCCHOHATbHEIC Hcnonp3oBan 1-2 po¢heCCHOHATHHBIX Hcnonp3oBano Oonee
TEPMHUHBIL. po(eCCHOHATHHBIX TEPMUHOB. 5 mpodeccHoHaTBHBIX
TEepMUHA. TEPMHHOB.
Odopmienue He ucnonb3oBansl Hcnonb3oBaHbl Hcnonb30Banbl upoxo
HHPOPMAMOHHBIC HHPOPMALMOHHBIC WHPOPMALMOHHBIC HCTIOTb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH WH(POPMAIMOHHBIC
(PowerPoint). (PowerPoint) (PowerPoint). He 6oiiee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
IIPEACTaBISIEMON OImHNOKH B IIpeJICTaBIsIEMON OTCYTCTBYIOT OIINOKH
HHQOPMAIUH. HpeACTaBIIeMON uH(DOpMaLHH. B IIPECTaBISIEMOM
uHhOpMaLHH. nHdopmanum.
OTBeThI Ha Her oTBeToB Ha TonpKo OTBETHI Ha OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOTIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJIHBIE HM/WIIN MIOJIHEIE C
BOTIPOCHI. YaCTUYHO TIOJTHBIE. MIPUBHICHAEM
TIPHMEPOB.




Bbaok B

OLIEHOYHBIE CPEJCTBA IPOMEXXYTOYHOM ATTECTALIUU

HepequL BOITPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ

RRoOo~NoOR~wNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

ITpoekT, BUIBI IPOEKTOB

CymHOCTb yIpaBiieHUs IPOEKTaMU

HopMaTuBHO-IIpaBOBBIE OCHOBBI YIIPABJICHUS IPOEKTAMU

Muccus, BUIEHHE U CTpaTerus IpoeKTa

[IpoekTHBIN aHaIU3 U OLICHKA MPOEKTa

busHec-nnaH u ero cTpykrypa

ITpoueccel M ypOBHM ILITAaHUPOBAHUS IIPOEKTA

OO0111ast XapaKTepUCTHKA CETEBbIX TEXHOJIOTHI B YIPABJIEHUU IIPOEKTaMU
TunuyhHble OMNOKY MJIAHUPOBAHUS U UX MTOCIIEICTBUS

CrtpyKTypa 3aTpat MpoeKTa.

MeToapl OLICHKH 3aTpar.

IIporuo3zupoBanue 3arpar.

[lenb 1 coneprkaHue KOHTPOJIA.

Meroasl KOHTPOJIS POEKTA.

Onenka JOCTHKEHUSI PE3YJIbTaTOB IIPOEKTa

CyIIHOCTb U TUIIOJIOTUS PECYPCOB IIPOEKTA.

TexHomorus onpesaeneHus NOTPeOGHOCTH B pecypcax.

TexHonorust U3MepeHus U OLEHKU PECYPCOB

Ponp MeHemkepa B 3pPeKTUBHOM YIPaBICHUU IPOECKTAMHU.

MeTtonbl popMUpOBaHUS KOMAH/IbI POEKTA.

OpranuzanroHHas OJIUTHKA U IICUXOJIOTMYECKUH KIIMMAT B KOMaHJIE IIPOEKTa
[TonsiTue pucka, BBl pUCKOB IIPOEKTA

ITpoueccsl ynpaBiaeHUs: pUCKaMH MIPOEKTA.

MeTo/1bl OLIEHKU ¥ CHUYKEHUS PUCKOB ITPOEKTa

CoBpeMeHHast KOHLENIUS MapKETHHTa B YIIPABJICHUN IPOEKTaMU
Pa3paboTka MapKkeTHHIOBOI cTpaTeruu nNpoeKTa

Peanuszanus MmapKeTHHra npoeKTa

OcHOBHBIE IPUHLIUIIBI OLIEHKU 3(P(EKTUBHOCTH MPOEKTA.

Mertobl 1 oKa3aTeau OLEHKH YPPEKTUBHOCTH MPOEKTa

BnusiHue pucka 1 HeonpeaeIeHHOCTH Ha OLEHKY 3(pPEeKTUBHOCTH MTPOEKTa

Ixana oueHNBaHUA

3a4der ¢ OLEHKOM

Kputepun onenuBanus

CdopmupoBaHHbIE U CUCTEMATUYECKUE 3HAHUS;, YCTICIITHBIE U

«OTIHIHO» CUCTCMATUYCCKUC YMCHUS; YCIICITHOC U CUCTEMATHYICCKOC IIPUMCHCHHNC
HaBBbIKOB
C(I)OpMI/IpOBaHHBIC, HO CoCpiKallruC OTACIbLHBIC HpO6CJ'ILI 3HaHMs, B ICIIOM
((XOpOHIO)) YCIICIIHEBIC, HO COACPKAIINUEC np06em)I YMEHUA; B IIEJIOM YCIICIITHOE, HO

COIIPOBOXKAAOMICCCA OTACIIbHBIMHA OIIMOKAMH IMPUMCHCHUC HABBIKA

«YJIOBJ'IGTBOPI/ITeJ'IBHO»

Henomnnsie 3HaHWs; B [ICJIOM YCIICIITHOC, HO HCCUCTEMATUYICCKOC YMCHUC; B
[CJIOM YCTIEITHOC, HO HECUCTEMATUICCKOC ITPUMCHCHUC HABBIKOB

«HCYHOBJ'IeTBOpI/ITeJ'IBHO»

(I)par MCHTAPHLIC 3HAHHWA, YMCHUS U HABBIKU / OTCYTCTBYIOT 3HAHU A, YMCHUA
1 HaBbIKU




KoMIJIeKT HTOTOBBIX OLIEHOYHBIX MaTepuaioB



YK-2. CnocobeH omnpenensiTh Kpyr 3alad B paMKax ITOCTaBICHHOW IIeMM W BBIOMPATH
OIITUMAJIBHBIC CHOCOGLI HUX PCHICHUA, UCXOOd U3 HCﬁCTByIOMHX IMPaBOBLBIX HOPM, HUMCIOIIUXCSA
pECYpPCOB U OTPAaHUYCHUN

YK - 2.1 ®opmynupyeT COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a/1a4, 00€CIIeUHBAIOIINX JOCTHKEHUE
LIEJIM C YYETOM JECHCTBYIOIIUX MPABOBBIX HOPM

51.0.07. YIIPABJIEHUE INTPOEKTAMHA

3aoanus saxpvimo2o muna

1 Ipouumatime mexcm u 6vlOepume NPAGUILHBLU BAPUAHT OMBEMA.:
VK-2.1 | 1. IIpoekT — 370 ...
1) umxeHepHas, TeXHHUYECKasl, OPraHU3alMOHHO-TIPABOBAasl IOKYMEHTAIIHSI TI0
peanu3anry 3arJIaHUPOBAHHOTO MEPOIIPUSATHS
2) orpaHUYEHHOE 110 BPEMEHH, 11eJICHAIIPABICHHOE N3MEHEHNE OTICIIbHON CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQ4E€CTBY PE3YJIbTATOB, C OTPAHUYCHUSMH
pacxoIoBaHUs CPEACTB U CO CIIEU(PUISCKON OpraHu3ainen
3) TpyIIa 3IeMEeHTOB (BKIIOYAOIINX KaK JIOJCH, TaK U TEXHUICCKUE dJICMECHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHMH JICMCTBOBATh KaK €IMHOE IIEJI0e
B LIEJISIX TOCTHXKEHUS MMOCTABJICHHBIX MEPE] HUMU LIEJIeH
2) COBOKYIHOCTH Pa0OT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO KOTOPHIX JIOJKHO OBITH
00€eCTIeUCHO C NEIbI0 JOCTHKCHHUS TOCTABICHHOW LIEIH

IIpasunvnoiti omeem: 2

2 IIpouumaiime mexcm u vl0epume NPAGUILHBLIL BAPUAHM OMEEMA.:
VYK-2.1 | Uto Takoe »KM3HEHHBbIN IIUKJI IPoeKTa?
1) He umeer 3HaueHusl.
2) [locnenoBaTenbHOCTD ATANOB MPOEKTA OT 3aPOXKIACHUS 10 3aBEPILICHUS.
3) ToJibKO TIIaHUPOBAHUE.
4) TonbKO BBIMOJTHEHHUE.

IIpasunvholiii omeem: 2

3 IIpouumaiime mexcm u evlbepume 6ce npasulbHvLE GAPUAHBL OMEEMA.:
VK-2.1 | HemocpeacTBeHHOe MHHMIIMUPOBAHME NIPOEKTA BKJIKYaeT B ced ...
1) npuHsTHE pElIEHUs O HavyaJle POEKTa
2) ompeJieieHUE U Ha3HAUYEHHUE YIPaBIIAIOLIETO TPOEKTOM
3) npuHsTHE peleHus 00 oOecrieueHuu pecypcaMu BBITIOJIHEHUS ITepBoi (ha3bl IpoeKTa
4) ananu3 npoOieMbl ¥ HOTPEOHOCTH B IPOCKTE

IIpasunvroviii omeem: 123

4 IIpouumatime mexcm u ycmanogume nocie008amenbHOCb:
VK-2.1 | 5. Onpenenure nuudppamu oyepeaHOCTh CTAAHI CTPATErHYECKOro NJIAHMPOBAHUS B
NPOEKTHOM AeATEeJIbHOCTH:
a) aHaJIM3 BHEIIHEN Cpe/ibl
0) aHaJM3 aNbTEpHATUB U BBIOOP CTpaTEruu
B) MHUCCHSI U LIEH
I') aHAJIN3 CWJIBHBIX U CJIA0BIX CTOPOH

Ipasunvnoiti omeem: 6 —1,a—2,2—3,60—4

5 IIpouumatime mexcm u ycmanogume coomeemcmeue:
VK-2.1 | ConocTaBbTe OCHOBHBIE MPOILECCHI MPOEKTA C BUIAMHU THIOBBIX OPraHU3allMOHHO-
pacnopsANTeJbHbIX U POYMX JOKYMEHTOB

Ponov Onpedenenue
1. 3aka3umk poeKTa A. JIumo, OTBETCTBEHHOE 3a oOOecledYeHne
MpOEKTa pecypcaMu U  OCYIIECTBISIONIEE
aIMUHUCTPATUBHYIO, (UHAHCOBYIO U HWHYIO

IOJJIEPIKKY IIPOEKTA

2. PykoBoauTens mpoekTa b. ®usnueckoe WM IOPUIUYECKOE JIULIO,
KOTOpO€ SBJSIETCSl  BiaJeiblleM pe3yJibTaTa
MIPOEKTA

3. Kyparop nmpoekra B. Jlumo, ocymecTBisiomee — yrnpaBieHUE

IIPOCKTOM M OTBCTCTBCHHOC 34 PC3YyJIbTAThI




IIPOEKTa

4. Komanga nmpoekrta I Jluma wnam opraHu3anuu, 4YbU HHTEPECHI
MOTyT OBITH 3aTPOHYTHl B XOJ€ peaau3aluu
IPOEKTa

5. 3aunrepecoBanHble cTOpoHbl | [I. COBOKYNHOCTH JIMIL, TPYII U OpraHU3alUi,
00BeAMHEHHBIX BO BPEMEHHYIO

OpPTaHHU3AIMOHHYIO CTPYKTYPY JJIsSI BBITIOJTHEHUS
paboT MpoeKTa

IIpasunvnvii omsem: 1-5; 2—B; 3—-A, 4], 5T

3aoanus omkpeimozo muna

6 Jononnume npeodnodcenue crogocoyemanuem u3 08yX ClO8 6 COOMEEMCMEYIouiem
YK-2.1 | koumexcmy naoedice.
Yr1Bepkaenue, (opmyaupywomee o0mMe pe3yJbTaTbl, KOTOPbIX XO0TeJI0Ch Obl
AO0UTHCS B Mpolecce BHINOJHEHHUs IPOEKTA — 3TO
Ilpasunvroiti omseem: yenv npoexma
7 IIpoyumarime mexcm u énuwiume Hedocmaroujee C1080CO4eMAaHue 8 COOMEEnCmayuem
VYK-2.1 | konmexcmy naoesice.
COBOKYIHOCTH IPOLIECCOB, HHCTPYMEHTOB, Me€TOJ0B, MeTOI0JOTHIi,
PecypcoB U NMpoueayp Vis YIpaBJeHus IPOEeKTOM.
IIpasunvHolll omeem: cucmema ynpaeieHus npoeKmom
8 IIpouumatime mexcm u nuwiume Hedocmaroujee Ci080COHEMAanue 8 COOMEEnCmayiouem
VYK-2.1 | xonmexcmy naoeaice.
OdunuaibHbIH JOKYMEHT ¢ oApoOHol HH(popManueil 0 MpoeKkTe, BKJIKOYasi 00beM
pador, meau, OomkeT W Kputepum ycmexa. IliaH mpoekra yTBepikaaercsi 10
Hayaja padoT — 310
IIpasunvHolli omeem.: nian npoekma
9 IIpoyumarime mexcm u énuwume Hedocmaroujee C1080COHeMAaHue 8 COOMEEnCmayuem
VK-2.1 | konmexcmy naodeoxce.
Memoo , 6 KOMOpoMm 6bl HAD.1l00aeme 3a NIAHOM RPOEKMa, peaibHoll
Padomoil u YeHHOCMbIO LINOTHEHHOU PADOMbL YUMOObL YOOCH08EPUMBCA, YO 6CE
udem no naany. /lanunslii Memoo oemoncmpupyem cKoJibKo 0100cema 00axiHcHO 0bli10
OblmMb NOMPAYEHO C YUEemOM GbINOIHEHHOU padomul.
IIpasunvHolii omeem: memood KOHMpOJisi O100Hcema npoeKma
10 IIpoyumarime mexcm u énuwume nedocmaroujee c080 8 COOMEENMCMBYIOUWEM KOHMEKCMY
VK-2.1 | naoesxce.
IMpouecc pa3paGoTKM OCHOBHOW [OKYMEHTAllUM 1O TMPOEKTY, TeXHHYECKHX
Tpe0OBaHWU, OLEHOK, YKPYNHEHHBIX KAJEHJAAPHBIX IJIAHOB, MPOLEIYP KOHTPOJIS H
ynpaBJieHHsI — 3TO NJIaHUPOBaHHe.
IIpasunbHolii omeem: KOHYenmyaibHoe
11 Ilpouyumatime mexcm u enuwume Hedocmarouee Ci080 6 COOMBEMCMEYIOUIEM
YK-2.1 | koumexcmy naoedice.
HImpager 3a necodawWOeHUeM 3AKOHOOAMENbHO YCMAHOGIEHHBIX HOPMAMUBOE
OMHOCAMCA K PYHKYUU 20CYO0apPCMEEHHO20 YNPAGICHUSL.
Ilpasunvruiti omeem: Konmpoaupyroweu
12 Ilpouumaiime mexkcm u e6nuwume Hedocmawwee Ccl080 6 COOMEEMCMEYIOUieM
YK-2.1 | konmexcmy naoedice.
I'enepanbHasi HeJIb MPOEKTA, YeTKO BHIPAKEHHAS MPUYNHA €ro CyleCTBOBAHUS —
3TO ero
IIpasunvHovii omeem.: muccus
13 Jlononnume npeonosicenue ciosocouemanuem uz 08yx C108 8 COOMBEencmayouem
YK-2.1 | koumexcmy naoedice.

O0sacTAMU NPUMEHEeHUs] KOHUENUUH OTKPBITOr0 MPOEKTAa CTAHOBATCH 00JIbIIMeE
IKOHOMHYECKHE, COUHAJIbHBIC U CONUAIBHO-IKOHOMUYECKHUE NIPOCKTHI YPOBHA

IIpasunvHolii omseem: mMeic20cy0apcmeeHHo20




14
YK-2.1

ﬂOl’lOJZHI/lme npec)ﬂoofceﬂue cjloeocodyemaHuem us3 deyx Cl106 8 coomeemcmeayrouiem
KOHmexkcmy naoeoxce.

MmocJIEA0OBATC/ILHOCTL J3TAallOB, YE€PE€3 KOTOPLIC IIPOXOAAT INPOECKTbBI OT
HHUIHAIMA 10 3aBCPIICHUSA HE3ABUCUMO 0T X CHCIII(I(l)I/IKI/I

Hpa@uﬂbelﬁ oOmeem. HCU3HEHHbI YUK

15
YK-2.1

,Z]onommme npe()ﬂoafceﬂue crnoeocovemaHuem u3 06yx Cl06 6 coomeemcmeyroujem
KOHmeKkcmy naoesice.

Jasi 001IeCTBEHHO 3HAYMMBIX MPOEKTOB OIEHHBAETCH HX
3¢ PeKTUBHOCTH

Hpa@uﬂbelﬁ omeent. COUUAIbHO-IKOHOMUYECKAsl

16
YK-2.1

IIpouumaiime mexcm u énuwume Hedocmaroujee Cl080COUEMAaHUe 8 COOMEEMCmseyIouem
KOHmeKcmy naoedice.

J1s opraHM3anuii, peryJisipHO peaqu3ylIIMX OJAMH MJIM HECKOJIbKO NPOEKTOB,
NpUMeHsIeTCS THII OPraHU3alHOHHOM CTPYKTYPHbI YIIPaBJIeHHS POEKTAMH -

IIpasunvrvliil omeem: 6ceobwee ynpasieHue npoeKxmamu

17
YK-2.1

IIpouumaiime mexcm u enuwume HedOCmaiouee Ci080 8 COOMBEMCMBYIOUieM KOHMEKCHY
naoesice

KoMmmieke mnpakTuyeckMX, KpPaTKOCPOYHBIX MEpPONPHUATHII M0 peaju3auuu
chopmyMpoBaHHBIX paHee CTPAaTerMd M TAKTHKH MAapPKeTHHIa IMPOeKTa
npeacTaBjsier co00il MAPKETHHIa MPOEKTAa

Ilpasunvnuviti omeem: npoepammy

18
YK-2.1

IIpouumatime mexcm, 8vibepume NPAsUILHLIU BAPUAHI OMEemAa
KonuenryanpHoe  1IaHUpOBaHUE MPOBOAUTCA B CTaguu
YKU3HEHHOTO IIUKJIa IPOEKTa

1) wuHBeCTHIIMOHHAS

2) 9KCIUTyaTallMOHHAs

3) HavanbHas

4) 3aBepmaromias

Ilpasunvnoviti omeem: HauanbHoOU

19
YK-2.1

Jlatime pazeeprymulii omeem Ha 80NPoc 6 c80O0OHOU hopme
YTo 321aH0 M3HAYAJIBHO B TPeyYroJbHuKe «Cpoku — 3aTparbl — pe3yJabTaTbD)?

HpLIGZ/lJlebZIZ omeem: UBHAYANIbHbIE 3a0aA4U CUCMEMHO020 N00X00d K ynpaeieHuro
npoekmamu.

20
YK-2.1

IIpouumatime ycnogue 3aoauu, pewiume e€ u 3anuuiume omeem.

Ilpoexm nowiuea paboueco xanama npedycmampueaem HaA NPOU3BOOCHIEO 00HO20
xanama nompamums mMKAHU U axkceccyapoe na cymmy 45 pyo. 3a kasxycowiit xanam
wieesn nonyuaem 15 pyo. Pacxoovl na cooepicanue u IKcnayamayuio 060pyoosanus,
npouue oduezasoockue pacxoovl cocmagaaom 80 muic. pyo. ¢ 200. Ilhanosasn yena
peanuzayuu paooueco xarama 110 pyo. Ckonbko He0OX00UMO RpPOU3BOOUMD
xanamog, umoowvl obecneuums 6e3y0bimoUHOCHIL RPOU3E0OCHEA.

Pewenue:
1. Touka 6e3yovimounocmu npoekma (16):
T6=S/C —PJV
20e S — YCl08HO-NOCMOANHbLE PACX00bl HA 2000601 00beM OKA3AHUA YCYe (8bINYCK
HOBOU NPOOVKYULL);
C — yena eounuywl oxazanus yciye (HO80U NPOOYKYUU),
P — mekywue 3ampamet na 2000601 06vem okazanus yciye (6bInycK HOBOU
nPOOYKYUU),
V — 20006011 00vem okazanus yciye (8blnycK HOB0U NPOOYKYULL).
76 = 80000/(110-45-15) = 1600 wm. pabouux xaramos

IIpasunvroiti omeem: 1600 wm. pabouux xaramos




[Tpunoxenue 1
JIueT Bu3upoBaHuda (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@DOH/T OLIEHOYHBIX CPEJICTB IO AUCHUTUIHHE «YTIpaBIeHUE MPOSKTAMU» MPOAHATU3UPOBAH U MTPU3HAH
aKTyaJIbHBIM JIJIs1 UCTIONIb30BaHus Ha 2024- 2025 yueOHbIi roi.

[IpoTokon 3acenanus kadeapsl SKoHOMUKH OT «11» ampens 2024 . Ne 9

3aBeayronuii kKadeapoit SIKOHOMHUKH
«11» anpens 2024 r.

@DOoH/ OLIEHOYHBIX CPEACTB MO JUCLUIUIMHE «YIIPaBICHUE IPOSKTaMMW» MPOAHATU3UPOBAH U IPU3HAH
aKTyaJIbHBIM JUIsl HcTiosib30BaHus Ha 2025- 2026 y4ueOHblii rox.

[TpoTokoun 3acenanus xkadenpsl 3koHOMUKH 0T «08» ampenst 2025 1. Ne 9

3aBenyronuii kadeapoil SIKOHOMUKH
«08» ampens 2025 .




[Tpunoxenue 2

JIMCT 10MOJTHEHMH U U3MEHEHUI B (DOH/I OLICHOYHBIX CPEACTB

Jucuuninuza «YIIpaBiIeHHe NPOSKTaAMU»
Hamnpasnenue noaroroku: 35.03.04 Arponomus
Hanpasnennocts (npouis): ArpodusHec

Ha 2025/2026 y4e6nblii TO1

Brocsarcs  cinenytonmue JomojHEHWs M M3MeHeHus: (ykaswpiBaroTcs — cocraBisrompe  DOC
JUCHUIUTUHBI, B KOTOPBIE BHOCSTCS U3MEHEHHS U MIEPEUUCIISIIOTCS BHOCUMbBIEC B HUX U3MEHEHHUS):

1. baok B «OneHouHble cpeicTBa IPOMEXYTOUHOM arTecTalun» pasjaena 2 «OLeHOUHbIE CPEACTBA»
no6aiieH MyHKT «KOMITJIEKT UTOTOBBIX OLIEHOYHBIX MAaTEPUAJIOB.

2. CTpykTypa U cojiepkareibHas 4acTh JOKYMEHTa IpPUBEACHA B COOTBETCTBHE C MHJIMKATOPAMU
JOCTHKEHUS] KOMIETEHIUH.

JlomoylHEHNsT ¥ U3MEHEHHUs PacCMOTPEHbl M 0/00peHbl Ha 3aceqaHuu Kadenpbl 3KOHOMHUKU OT
«08» ampenst 2025 r., mporokon Ne 9

3aBenyrouuii kagenpoit SKOHOMUKH

(moamuce)
«08» anpenst 2025 r.



